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Statement of the issue:
IAF MD 1:2018 describes two methodologies for assessment of a multi-site organization:

6.1 Methodology for Auditing of a Multi-site Organization Using Site Sampling
6.2 Methodology for Auditing of Multi-site Organizations Where Site Sampling Using Section
6.1 is not Appropriate

and subsequently in 7.3 calculation of audit time defines the following restriction

‘Unless precluded by specific schemes, the reduction of audit time per sampled site shall not
be greater than 50%.’
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The objective of defining methodologies is to ensure consistent, effective audit / assessment
which ensures adequate confidence in the implementation of the management system to the
relevant standard across all sites within the scope, and that the audit is both practical and
feasible in economic and operative terms.
The total audit time should be adequate to enable this including:

- Adequate assessment of the application to differing processes

- Adequate assessment of the management system overall.
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The time allocated at each site needs to be adequate to assess the specific processes plus to
contribute to the overall assessment of the system.

Where sampling is not applied:
e there will be a larger opportunity to assess the overall system across a larger number
of sites
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o 100% of the sites are visited during initial and renewal audits regardless of the
activities carried out at each site, when some are directly related to products or
activities while others are just support processes.

So the time at any individual site may be less than would be needed if sampling were applied
across the organisation to achieve an equivalent result.

KA S~OTEEIE, HED T 7 EXOFMIINZ T, > X 72D FEEIZFS 75
DIZHHTHRLS TUIR B 220,

WAN A I/ ) SRV A WA RS

c XV ZHDOV A Ml > TV AT AREREFHMET 5, SHICKE WA LERD

C EREICREOIEINCED YA P H R, BV R — et A0 1 L HDHRRT, K
P A P TITOIL T DIRENCE D 57 100% D YA S 23 IE R ONFEH3#EAE TRl ans

ZD7H, EBOY A O TEILX, FEOREREZZERTDLIOCH 7Y 7S RICERA S
NDOGEIWTHBELERDIZITOTELY 07725 0b Ltz

Question
Is it logical and intended by IAF that the expected time per individual site would be restricted
for a non-sampling approach in exactly the same way as where sampling is applied?
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Requested action by the IAF TC: Above question is answered by the IAF TC.

Consensus of the IAF TC (also to be documented in the meeting summary):

IAF MD 1, Section 7.3, including the 2nd paragraph (below), is applicable to sites eligible for
sampling AND sites not eligible for sampling.

Unless precluded by specific schemes, the reduction of audit time per sampled site
shall not be greater than 50%.

We remind the ABs and CB organizations to communicate to all CBs.

The MSC position was further validated in IAF MD 1, section 7.9 and 7.10, where both
sections state:

7.9.1 Surveillance of multi-site organizations that can be sampled shall be audited in
accordance with Section 6.1. The audit time per site shall be calculated in accordance
with Clause 7.3 above.

7.9.2 Surveillance of multi-site organizations that cannot be sampled in accordance
with Section 6.1 ... The audit time per site shall be calculated in accordance with
Clause 7.3 above.
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7.10.1 Recertification of multi-site organizations that can be sampled shall be audited
in accordance with Section 6.1. The audit time per site shall be calculated in
accordance with Clause 7.3 above.

7.10.2 Recertification of multi-site organizations that cannot be sampled shall be
audited ... The audit time per site and central function shall be calculated in
accordance with Clause 7.3 above.
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