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Statement of the issue:
The following was posted to the IAF Consistency Forum, including the responses:
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IAF MD 2 clauses 2.2.3 state the following:

'The accepting certification body shall determine the competence criteria for personnel involved in pre-
transfer review. The review may be conducted by one or more persons. The individual or group conducting
the pre-transfer visit shall have the same competence that is required for an audit team appropriate for the
scope of certification being reviewed.'
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There is a potential misunderstanding of the competency requirements required for the pre-transfer review
and the pre-transfer visit.
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A small number of the ABs have insisted that the requirement that, “The individual or group conducting the
pre-transfer visit shall have the same competence that is required for an audit team appropriate for the scope
of certification being reviewed”, should also be applied to the for personnel involved in pre-transfer review.
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This was never the intention of this clause, it was the intention that the CB should determine the competency
requirements for the pre-transfer review in line with ISO/IEC 17021-1: 2015 and that it does not have to be
the same competence that is required for an audit team.
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This request is that the competency requirements for the two stages of the process be clarified, in-order to
ensure a consistent application of the requirement by all parties involved A1f1X, 2 TOBRUREIZ L - T
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Responder 1 (CB association) [ agree with the above position. When MD 2 was revised, the requirement
for competence equivalent to an audit team was included to relate only to those performing a pre-transfer
visit. It does not apply to those performing other activities associated with a transfer, where the CB should
determine competence criteria in accordance with ISO/IEC 17021-1.
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Responder 2 (AB) Our AB has reviewed MD 2 and we are in agreement with comments above.
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Responder 3 (AB) Our AB has also reviewed the request, as well as IAF MD 2, and we are in agreement
with the comments above.
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IAF MD 2 pre-transfer review does not specifically require competence equivalent to an auditor. IAF MD 2
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IAF MD 2, 2.2.3 The accepting certification body shall determine the competence criteria for personnel
involved in pre-transfer review. The review may be conducted by one or more persons. The individual or
group conducting the pre-transfer visit shall have the same competence that is required for an audit team
appropriate for the scope of certification being reviewed.

I see this as two separate competence requirements:
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IAF MD 2 gives the CB flexibility on determining the required competence for the pre-transfer review and
the CB will need to look at the requirements of pre-transfer review (2.2.4) and determine appropriate
competence requirements.
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Requested action by the IAF TC:

To clarify that the CB should determine the competency requirements for the pre-transfer review in line with
ISO/TEC 17021-1: 2015 and that it does not have to be the same competence that is required for an audit
team.
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Consensus of the IAF TC (also to be documented in the meeting summary):

The TC agrees with the requested action in this discussion paper.
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Per IAF MD 2; the CB shall determine the competency requirements for the pre-transfer review in line with
ISO/TIEC 17021-1: 2015 and it does not have to be the same competence that is required for an audit team,
the CB may choose to have it be the same, but it is not required.
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And while, the CB determines the competence necessary for the pre-transfer review; the CB must still be
able to demonstrate the effectiveness of that process.
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Further Discussion —
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The pre-transfer review and visit are two separate activities.
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IAF MD 2 separates the competence of the review and the visit in 2.2.3.
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For the pre-transfer review, the CB has to determine the competence necessary to complete the pre-transfer
review and it may or may not include the competence needed of an audit team, but must meet the
competencies necessary in ISO/IEC 17021-1 Appendix A.
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IAF MD 2 does not require the competence to be the same as an auditor.
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