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Statement of the issue:

Clarification request for the requirement of sub-clause 7.3.1 of IAF MD 1:2018 and the note to sub-clause
3.9 of draft IAF MD5:201X. Which standard will be superseded?
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Discussion:

The clause 7.3.1 of IAF MD1:2018 requires the reduction of audit time per sampled site shall not be greater
than 50%. In addition to this, the note to the clause 3.9 of the latest draft of IAF MD 5 may allow to exceed
30% reduction. In this context, there are two standards and related requirements that will allow us two
options.
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Option 1: CB may understand that the Note explains that limitation of 30% can be excluded for individual
sites when a limited number of processes is present in such sites and the implementation of all relevant
requirements of the management system standards(s) can be verified by auditing the limited processes with
each sites. It means that audit time of individual sites can be calculated not directly from Tables QMS 1 or
EMS 1 by applying effective number of people to individual sites but adjusting them with the degree of
limitation of the processes against all the requirements of the Management System Standard as the auditing
time shown in Tables QMS 1 or EMS 1 is given on the premise that all the required processes of the
Management System Standard are existed there.
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Option 2: CB may understand that the sub-clause 7.3 of MD1:2018 requires to limit the reduction as max
50%, sub-clause 3.9 of draft MD5:201X has been superseded by MD1:2018 and has been obsolete now.
Basis of reduction must be the audit time shown by Tables QMS 1 or EMS 1 for the effective number of
people at individual sites. Adjustment with the degree of limitation of the processes at individual sites is not
permitted.
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Above issues are common to the case of multi-site operations where sampling of sites is not permitted.
Confusion can be seen more for the calculation of audit time for the individual sites in multi-site operations
where sampling of sites is not permitted. For example, in a case, only a part of sales processes can be existed
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in the individual sites which are managed and governed by the central sales function.
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The latest draft of proposal of the note to sub-clause 3.9 of MDS5 is the same as the 2015 version, we expect
the upcoming MD 5 shall harmonize the requirements among IAF MD 1 and MD 5 to avoid double
standards.
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When TC clarified IAF MD 1:2018 superseded by MD 5 201X, we recommend TC to suspend the
implementation of the IAF MD 1:2018 until the publication of IAF MD 5:201X.
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Requested action by the IAF TC: We would like to clarify the interpretation of the relation between IAF
MD 1 and upcoming MD 5, and to make sure which standard will be superseded. When TC clarified IAF
MD 1:2018 superseded by MD 5 201X, we recommend TC to suspend the implementation of IAF MD1:
2018 until the publication of IAF MD 5: 201X.
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Consensus of the IAF TC (also to be documented in the meeting summary):

Clarification has been provided as outlined below and there is no reason now to suspend the

implementation of IAF MD 1.

Currently IAF MD 1 includes a statement as follows:
Section 0 - It is intended that certification of single-site organizations will continue to
implement IAF MD 5, but in the event of any conflict between MD 1 and MD 5 for multi-site
organizations, MD 1 requirements take precedence until such times as MD 5 is
revised.

The MD 5 (draft) revision includes a revision to align with MD 1 and it is recommended to add one

additional word to a note in clause 3.9 (below).

Below is the current note in MD 5 (draft) and the addition from the WG discussions:
Note: Clause 3.9 may not apply to the situations as described in IAF MD1 for the individual
sites in multi-site operations where-sampling-of-sites-is-permitted. In this situation a limited
number of processes may be present in such sites and the implementation of all relevant
requirements of the management system standards(s) can be verified.
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