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Statement of the issue: Interpretation question for ISO 37001: Anti-bribery management systems
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What is the smallest single entity (part or operational unit) of an organization that can be certified in
order to retain the credibility of an ISO 37001 certification?
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(Currently, there is a lot of discussion about the scope of certification, and many people are concerned
about it. What is surprising is that the answers are not necessarily emanating from certification or
accreditation bodies).
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Thoughts:

Considering the elements listed below, is it logical and credible to split an organization into several
parts for the purpose of certification?

* The standard seeks to establish a culture of integrity, transparency, openness and compliance.
»  The needs and requirements of interested parties must be understood.

*  An organization must comply with its legal obligations and integrity commitments.

* The standard addresses the potential for corruption in an organization, but also in its trading
partners and various transactions.

*  An anti-corruption compliance function must be assigned with sufficient responsibilities and
authority.

*  General processes such as those pertaining to hiring and firing, raising awareness, training and
communication must be implemented.

*  Procedures to enable and promote the reporting of problem situations must be implemented.

*  Procedures to investigate and deal with corruption must also be implemented.

* Above all, the standard’s approach must be based on the identification and prioritization of
corruption risk, and the diligent management of any risk greater than “low.”
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Section 3.5 of the standard mentions that “The scope of management system may include the whole of
the organization, specific and identified functions of the organization, or one or more functions across a
group of organizations.” However, what does this mean for certification, where the certifier must be
associated with a well-defined entity? The description of an organization’s activities on a certificate
(commonly known as the scope) should not be used to add to or subtract from the components of a
management system; instead, it should aim to describe as accurately as possible which of the
organization’s activities the certification applies to.
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| Discussion:

| Requested action by the IAF TC:

Consensus of the IAF TC (also to be documented in the meeting summary):

The standard states (section 3.5) you can exclude some functions of the organization; however,
there are some functions (processes) that cannot be excluded because of the anti-bribery
requirements in the ISO 37001 standard. The organization must demonstrate conformance to the
standard; the organization’s scope of certification must include the areas/locations/functions where
the requirements are being met.
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Keep in mind, per ISO/IEC 17021-1, the certificate shall not be misleading; it must be clear and
the certification must not be misused by an organization
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Action: Send back to ISO/CASCO for a clarification.
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