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Statement of the issue:

One of our accredited CB would like to submit the question below to IAF TC through CNAS:

According to the requirements of IAF MD 1:2018 cl. 7.3.1, for the sites that can be sampled,

the reduction of audit time per sampled site shall not be greater than 50%.

Due to the special characteristics of auditing the service stations covered by the certification
scope of an oil sales company, whether the audit time for a sampled service station can be exempted

from the 50% prescription.
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Discussion:

The requirements of IAF MD 1:2018 (7.3.1): --- for the sites that can be sampled, the

reduction of audit time per sampled site shall not be greater than 50%.

According to this requirements,there will be some problems such as audit time planned
unreasonablly,on-site audit time delayed,and lower audit efficiency during service stations audit in

oil sales company.

In the audit of the oil sales company, most of the time is spent in the auditing of the service
stations. The quantity of personel is due to the quantity of refueling machines which are equipped.
There are 3-4 people in small service stations and nearly 20 people in big service stations.
According to the requirements of IAF MD 5:2016 and IAF MD 1:2018 (7.3.1), the QMS audit time
calculated for small service stations and big service stations are quite different, e.g. 0.75 man-day

for a small service station and 1.5 man-day for a big service station.

However, the main work flow of service station is: receiving and unloading oil products -- oil
storage -- oil sales. The auxiliary workflow includes equipment management, document
management, safety management, etc. Whether it is a big or small service station, the audit
content is basically the same because of same work flows and consistent controlling requirements.
In addition, on account of that the work flow of service stations is relatively simple, key processes
are obvious, and the work flow of each service station is highly similar,it is easier to obtain audit
evidences and form audit findings during the audit,then the audit time will be shorter than other

more complex sites.

Therefore, if audit time is calculated according to the requirements of 7.3.1 in IAF MD 1:2018,
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it may be unreasonable and cause low audit efficiency, delay of on-site audits and even negative

impact on our clients.

The initial audit time of the service station is calculated and measured to 0.5 man-day by
ourselves. Since the flow and key processes should be audited in each audit, the audit time of the
same person day should be given in the Initial audit, Surveillance and Re-certification audit. After
more than 10 years of practice, we think that in the audit time of 0.5 man-day the service station
audit can not only fully and deeply implemented, but also the audit efficiency can be ensured and
customers can be made satisfied. But our arrangement of 0.5 man-day per station will breach the
50% prescription of MD 1.
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Requested action by the IAF TC:

We hope that TC can take into account the characteristics of the service station of the oil sales

company, and decide whether th 0.5 man-day for the auditing of service station is acceptable.
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Consensus of the IAF TC (also to be documented in the meeting summary):

That IAF MD 1 was written as a general document and cannot be written for all situations.
Furthermore, when there are exceptions they cannot become the general rule and the
discussions/agreements are between the CAB and AB, not IAF.
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