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Statement of the issue: AB Consistency
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Discussion:

ABCB have received several questions from one of our multinational CAB’s in relation to
being assessed by different AB’s in different locations and the lack of constancy in application
of the same standards, in particular:

1. MD12 is applied differently, with some AB’s opting for annual assessment of key
locations, and some opting for once per cycle (once every 4 years for some AB’s).
From a CAB perspective, it would be good to have something more consistent (and
concise) so that CAB’s could use it to build into their commercial strategies.

2. Whether a site (defined as a key location by an AB) may begin work without being
assessed by the AB?

3. Exploring the difference in approach if a key location only participates in one key
process (as defined by policy), as opposed to two or three key processes?

4. There is a perceived lack of benefit for an AB to visit overseas CAB’s just to interview
staff. With the abundance of technology available today, why do some AB’s insist on
travelling?
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Requested action by the IAF TC:
Agree a consistent approach for AB’s as it would no doubt benefit both CAB’s and AB’s.

| Consensus of the IAF TC (also to be documented in the meeting summary):
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MSC WG — Recommendation to create a task force to revise IAF MD 12:

Considering the new ISO/IEC 17011:2017
* IsTAF MD 12 still needed?
» IF IAF MD 12 is still needed; then revise to accommodate the changes in ISO/IEC
17011:2017.
o IfIAF MD 12 is not needed; recommend a withdrawal of IAF MD 12, with a transition
period for ABs to revise processes in accordance with ISO/IEC 17011:2017.

Note: IAF MD 12 refers to A5 which also refers to ISO/IEC 17011:2004 and key activities (for
the JWG).
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Further comments:

IAF should be using the ISO/IEC 17011 and the peer evaluations to make sure ABs processes
meet the requirements and are implemented in an effective way to try and reduce the
differences in ABs.

IAF MD 12 is written to not necessarily drive consistency. It is written so that the oversight
process is based on risk and the risk could differ depending on the country; causing an
inconsistency among ABs. The inconsistency could not only be on when to assess the various
locations but how to assess the locations (e.g. remote assessment).

The current IAF MD 12 requires a minimum of once a cycle for locations with key activities
and then how much more oversight and the method of oversight (e.g. remote) is based on the
AB’s process following IAF MD 12.
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