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la IAF MD 1 Point 5 It .is necessary that .all contracts with IAF TC is kindly requested to §0nﬁ1.’m MSC WG - This is outside of
client must made via the “Central that a site can make contract with clients
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1b Is it necessary that the central function as | IAF is requested to advise that it is not MSC WG - This is outside of

per IAF MD 1 3.5 has the organizational
Authority to employee and dismiss
Personnel
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necessary that the central Function has
the organizational Authority to employ
and dismiss Personnel.
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the scope of IAF MD 1.

IAF MD 1 does not specify
requirements that the central
function must have the
authority to employ & dismiss
employees.
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IAF MD1 Is the Central Function as per IAF MD 1 IAF is requested to advise that it is not a MSC WG - Fhis-is-outside-of
Point 2.5 (Central Function) identical with the Top Management as requirement of MD1 that central function
Point 2.8 (Top Management) defined within ISO 9000 Point 3.1.1? the-seo pe of FAFMBP-

Point 5.2 The organization shall identify
its central function. The central function
is part of the organization and shall not
be subcontracted to an external
organization.

ISO 9000 3.1.1:

person or group of people who directs
and controls an organization (3.2.1) at the
highest level
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is identical to Top Management as
defined in ISO 9000 3.1.1
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IAF MD 1 does not specify
that the central function and
the top management has to be
identical.
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IAF MD 1 Point 3.3.1 a multi-site
organization need not be a unique legal
entity, but all sites shall have a legal or
contractual link with the central function
of the organization and be subject to a
single management system, which is laid
down, established and subject to
continuous surveillance and internal
audits by the central function.
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Is it possible to audit and certify a
Multisite Franchise organization
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IAF TC is requested to confirm that a
Franchise organization which fulfills the
Requirement of MD1 point 5 is eligible
to be audited and certified using MD1
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MSC WG - Yes, as long as the
organization meets the
definition of a multi-site
organization and eligibility
criteria in IAF MD 1.
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7.5 Initial Audit: Stage 1

During Stage 1, the audit team shall
complete the information to:

[1 confirm the audit program;

[ plan Stage 2, taking into account the
processes/activities to be audited in each
site; and

[ confirm that the Stage 2 audit team has
the required competence.
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Is it necessary to perform at all sites a
Stage 1 Audit?
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IAF is requested to confirm that it may be
necessary to perform a stage 1 at site, but
this is not a mandatory requirement for
all Multi site organization which are
audited and certified under MD1
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MSC WG - It is not required to
perform a Stage 1 at every
selected site; however, it
depends on the scope of
activity at each site and what
may need to be audited to meet
the stage 1 objectives. Per
17021 9.1.5 a sampling
programme must be developed
by the CB.
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IAF MD 1 Point 7.1
Application and Application
Review

IAF MD107.1
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Is it required by the CAB to have in
addition with the central function a
contract for certification with all sites
(Permanent, Temporary, Virtual) in case
the organization is not a unique legal
entity as per [JAF MD1 3.1.1

IAF TC is requested to confirm that it is
necessary for the CAB to review the
contractual link between the different
entities to verify that the defined central
function has the organizational authority
as described within IAF MD 5. A
Contract between CAB to all sites is not
necessary

MSC WG - It is not required
for the CB to have a contract
with each site. However, the
contract should cover all of the
sites per 17021 5.1.2.
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