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International Accreditation Forum
Technical Committee Discussion Paper

Name of party submitting issue for discussion (optional):
EFAC

Statement of the issue:

MD-5 1.2
Client organization
Entity or defined part of an entity operating a management system

ISO 9000:2015 3.2.1 Note 1

The concept of organization includes, but is not limited to, sole-trader, company, corporation, firm,
enterprise, authority, partnership, association (3.2.8), charity or institution, or part or combination
thereof, whether incorporated or not, public or private.
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Discussion:

One organization consisting (for tax and/or other business reason) of several legal entities is
asking for certification issued to all involved legal entities.

The Personnel is either employed with one legal entity or the employment is spread over the
involved legal entities.

The applied scope for certification is for all involved legal entities absolute identical

The organization has one management system which is applicable to all legal entities.

All legal entities are working at the same site the same office / workshop / storage department
etc. Only one site is involved so that no MD 1 is applicable.

There is no difference on the task or management system working for one or the other legal
entity. The same forms, the same software, the same wor is used.

Question: is it possible to calculate the Audit time considering the total number of employees
employed with the organization or has the Audit time to be calculated for each legal entity.
even in reality it is only one organization
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Requested action by the IAF TC:

IAF is kindly requested to confirm that under such circumstances the audit time must
calculated based on the number of all employees working for the organization independent
how many legal entities are involved.

Consensus of the IAF TC (also to be documented in the meeting summary):
MSC WG — Consensus may not have been reached.

The number of legal entities should not matter when calculating the number of
employees. The CB would use the total number of employees per IAF MD 5, because the
people are functioning as one organization (with three legal entity names).

The CB is responsible for making sure the management system was audited effectively.
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Further detail

IAF MD 1 does not apply, seeing it is not a multi-site organization and is a single management
system.
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