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Statement of the issue:
Sampling of Temporary Sites in accordance with IAF MD 1.
Clarity of how temporary sites are included in sampling activities.
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Discussion:

IAF MD1 - 3.2.1: Temporary sites that are covered by the organization's management system
shall be subject to audit on a sample basis to provide evidence of the operation and
effectiveness of the management system. They may, however be included within the scope of a
multi-site certification and included on the certification document, subject to agreement
between the Certification Body and the client organization. When temporary sites are shown
on the certification documents, such sites shall be identified as temporary.

a) Is it mandatory to apply the sampling methodology of MD 1 for temporary sites if it is
appropriate to sample (i.e. if sampling rules apply), or is the use of other sampling
methodology acceptable?

b) Considering the above, would it be a valid approach to calculate the effective number
of personnel individually for each for each sampled temporary site?

c) I Does the inclusion of Temporary Sites on certificates affect the above, i.e. are the
sampling requirements different if the temporary site is included on the certificate??

This was discussed within the EACC, but no consensus was reached, especially with regard to
the effect of including temporary sites on certificates.
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Requested action by the IAF TC:

To reach an early consensus regarding the above point

Consensus of the IAF TC (also to be documented in the meeting summary):

MSC WG 21 Oct 2019 — It is the responsibility of the CB to demonstrate the effectiveness
of its process of auditing temporary sites and including the sites in the scope of
certification. The CB must determine their process; based on the organization and
temporary sites and also taking into account the risk and other factors to consider. In
some situations, square root may apply, in others it may not.

Further detail
MSC Discussion from April 2019 (and not on the TC agenda)
MSC WG - Discussion included the following; but there was not consensus:

the methodology in MD 1 would need to be used. Since “other methods” would cause
inconsistency. OR The temporary sites may change frequently so the square root method may
not be appropriate. It depends on the scope, the length of the projects/temporary sites, etc.

Guidance on how to select temp sites can also be found in IAF MD 5

However, these various considerations are also relevant in perm sites and does not differ much
from the original methods; except the length of the project/temp sites. And because of the
length is the sampling appropriate, including when.

If the temp site is considered important, no matter its length, if it is important enough to be part
of the mgmt. systems, then the time does not matter and it should be considered in the normal
sampling methods; when the temp sites are being requested to be part of the certification.

EACC will consider the consistency forum to seek other input outside of Europe
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