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What have you done to resolve the issue before bringing the discussion paper to the IAF? For
example, where applicable:
a. If a CAB raises a discussion paper, have you discussed the issue with your
Accreditation Body(ies)? If yes, please provide AB’s response.
No, n/a SR Di&amIL72\ ),

b. Has the issue(s) been raised within your Regional Group (if an AB) or CAB
Association (if a CAB)? If yes, please provide Regional Group/CAB Association’s
response or ensure the discussion paper reflects the feedback from the Group or
Association.

Yes, IAF CABAC members |AF CABAC A > /3—Tikifi

c. Has the issue(s) been discussed on the Consistency Forum?
No BAMET 4+ — 7 A TiEim S LTV,

Please submit your paper with anonymity (e.g. remove names).

Statement of the issue: IAF MD 5 — meeting 80-20 audit duration proportion following the
application of off-site time increase factors

According to IAF MD5 sec. 4.1. The determination of audit time for management systems involved
in combined off-site activities (Clause 2.1) shall not reduce the total duration of on-site
management system audits to less than 80 percent of the audit time calculated from the tables
according to the methodology in Section 3. If additional time is required for planning and/or
reporting, this does not justify reducing the on-site duration of management system certification
audits.

Once the audit time has been initially calculated according to Section 3 of IAF MD5, additional
time considered as necessary for audit preparation activities or audit report writing can still be
added to the audit duration resulting from the calculation according to Section 3 of IAF MD5.

In this case it may turn out that, after the increase in off-office time, the proportion recommended
in section 4.1 of IAF MD 5 (20% off-site / 80% on-site) is no longer met?
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IQNET proposal

Off-site time calculation has been addressed many times by IAF TC. Differentiation between “Audit
Duration” (on site, from opening to closing meetings) and “Audit time” (including onsite and offsite,
according to MD5) was addressed. It is clear that the 20-80 guidance was established to avoid
reducing on-site time (audit duration) due to offsite certification/administrative activities

This said, If the on-site audit time resulting from the calculation made according to Section 3 of IAF
MD?5 is met, the back-office time can be increased with adequate justification and the resulting
value no longer needs to guarantee the 20-80 proportion.
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| Discussion |

Requested action by the IAF TC. Include if you are in search of opinions or a more
formal decision:

Working Group considerations and recommendations
IAF MSC WG 2023/05/01

Once a CB calculates the audit duration using IAF MD 5 including meeting the 80%-20%
proportion requirement (IAF MD 5 section 4.1), the CB can increase the offsite time, if needed,
and will still be meeting IAF MD 5. The key is that the CB conducts an effective audit.

Also, please keep in mind IAF MD 5 is being reviewed for a potential revision.
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Consensus of the IAF TC (also to be documented in the meeting summary):
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