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Chinese character '#' in thelogo means 'cooperation and harmenization'
The spirit of IAF/ILAC 2010 Joit Annual Meetings

HARAL 20104£10820—29H
SmE: 73 Countries and Economies
SN 250 A+

BAMNSDS AL : 6HA

JAB, JIPDEC, JASC, JACB < JACO, JCQA, JOA,
JTCCM, PJR-J=, IA Japan, VLAC
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IAFAEST055.L(1) ii
AR By EE & JAB
Oct. 20 | 8:30-17:00 ISO 9000 Advisory Group CB
8:30-17:00 IAF WG on ISO/IEC 13485 JAB, FEFES
8:30 - 12:00 IAF TF on Personnel Competence AB
8:30-17:00 IAF WG on ISO 17024 AB
8:30-12:00 IAF TF on Transfer to ISO/IEC 17021:2010 CB
13:00 - 17:00 IAF WG on ISO/IEC 20000 AB
8:30 - 12:00 IAF TF on Market Feedback AB
13:00 - 17:00 | IAF TF on Accreditation Market Surveillance ISO
13:00 - 17:00 | IAF TF on Indicators of CB Performance AB
13:00 - 17:00 | IAF WG on Credibility of Management Systems Certification JAB, CB
18:00 - 21:00 | IAF MLA Procedure Sub-Committee CB
Oct. 21 8:30 - 12:00 IAF TF on Audits of Combined and Integrated Management CB
Systems
8:30 - 17:00 IAF WG on Product Certification CB
8:30 - 17:00 IAF TF on Competence of Accreditation Assessors AB
13:00 - 17:00 IAF WG on AAPG CB
13:00 - 17:00 IAF TF on CB Management of Crises CB
8:30 - 15:00 IAF MLA Management Committee (Committee Members Only*) AB
15:30 - 18:30 | Joint ILAC AMC & IAF MLA MC (Committee Members Only*) Com. Chairs
E24EIAFRSRER 3
A
.y
R H B 28 A FE
Oct. 22 | 8:30 - 18:30 IAF Executive Committee (Committee Members Only*) Chair
8:30 - 17:00 JWG A-series & 17011 Apps (Committee Members Only*) ABs
8:30-17:00 IAF WG on FSMS AB, CB
13:30- 17:00 IAF TF on Cross Frontier Accreditation AB, CB
Oct.23 | 8:30-17:00 ILAC MCC/IAF CMC/Joint MCC & CMC Com. Chairs
8:30 - 9:30 IAF MLA Group AB
9:30-17:00 IAF Multilateral Arrangement Committee AB
Oct. 24 | 8:30-17:00 IAF Technical Committee AB
8:30 — 17:00 ILAC MCC/IAF CMC/Joint MCC & CMC Com. Chairs
Oct.25 | 8:38 —15:00 IAF Technical Committee AB
13:00 - 17:00 UNIDO-IAF-ISO Workshop on the ISO 9001 Impact 1ISO
Assessment Survey
Oct. 26 | 8:30 —17:00 IAF WG on GHG Management JAB
13:00 — 17:00 Joint IAF-ILAC Executive Committees (Committee Members Chairs
Only*)
Oct. 27 | 8:30 —12:00 IAF General Assembly Chair
Oct. 28 | 8:30-17:00 IAF/ILAC Joint General Assembly Chairs
Oct. 29 | 8:30-12:00 IAF General Assembly Chair
FE24EIAFRSRER 4
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O IAFRE%0:84
REMBEIe2, £#£R18, &R 4
[ %ﬁ%ﬁnu *%Fﬁ)‘.\// \—:
® Colombian National Accreditation Body (ONAC, 1At 7)
® Hungarian Accreditation Board (HAB, nvA'Y)-)
® Kosovo Accreditation Directorate (DAK, 1Y)
® Scientific Centre on Industrial Safety (STC-1S, RY7)
® International Accreditation Service (I1AS. XE)
O FRESTEA/N—:
® The Association of British Certification Bodies
(ABCB, #[H)

A
|AF#R &SR & -
BifEE £ (TC)REE

O WGES:

® 17024, PEFC, ISMS, & ., EFEHSE. FSMS, JRERILH X,
MSIEEEE DS DNDWG., 12D AR TA—AMFEEI P,

O TCEEIJEI&% REBSEIE

B |AF/ISOX£EIZ2=41S0 9001 X UISO 14001 M “Expected
Outcomes”|ZBAL. WG TERL1=-XE4 & F EHE I BEEIZFIR -
IR I HEEHIC. RERBAEE RURIIMEA~ORAMBELREEEER
MoDT—RIN\VIFTBLIEET D,

n %u.quE*ﬂéE@EHi 1ISO 26000I(Z ﬁj—éurunl—to)jn% F’buunE*ﬁ%"&’fT
OO ESTERKO 5, FBTE - FREEHERE L. TIGICHRUOTRLEST-FEAAOER
SDERDH--HZEIE. TDOEISOEHRICHRETHELOEET 5,

B REISO/IEC 17021 ~DFITHIM . & FKITE. 247 ALT D,
(BATEFEICEL. IAFSEXEN RTINS, )
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MS: 46#E5(QMS 46, EMS 41) . 3#iE (QMS 3. EMS 2)
5. 38#4ET. 2ihis
O HFEMLARZEA I\—:
® NSC (24 — &)
® NAT (/\>AH!)— — QMS. EMS, & &)
® INDECOPI (X)L— — EMS)
® JAB (AKX — &)
® INN (F!) — QMS. EMS)
® TUNAC (Fa=C7 — QMS. EMS)
O MLAEEDRERE
o MIAZESDHENIR. EERE
® IAFX—ODS514tR
@ ATELURIL, INFR—YIDFRIEXE~DETOERNE

:

IAF#R & ER & -
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O 8RN
® I (Low and Middle Income Economies) :
Ekanit Romyanon K (NSC. %24)

O SHBERVFEDOEE
® 2009FFE£E: INAUSD327K, THUSD285KT, USD42KMD E=F

) %%OE%@: IRAUSD331K, XHUSD341KT, USD10K®D FF
L
) %%10%%2 YR AUSD322K, X HUSD369KT, USDA7KFFDFH

G

O IAF EXEORZE -BREFHGEZOBFRILEZAREELTSFIERE
MREEIh=, (60AIAVFEER)
O BE#BEE. IAFHDSILACADBEMNRESNT-,
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O |AF-|LACF£JEB§$§EF£I&®T§JJM0U§%
o FE[RERIZASEE (International Electrotechnical Commission : 1EC)

° EIB’%%);E#;*&F—:’E] (International Organization of Legal Metrology :
OIML

O TERREEHEE D B (World Accreditation Day) |
(6H9H)IZDLT
® 2011FEFET—~: “Supporting the Needs of Regulators”

O JKIEIL,LB:;O)%U FEFE
5250/ 09 (44), 20115F1182~11H
® %26@:')71'7_"‘9—\"*4EI(7‘5°))L)~ 2012%F HIEXRTE
® F27[E:V )L (8E) 2013%F HIEXRRTE
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FE AR (MLA) B EHR

O EMSOREE&HERRICOVTOHARSIAERETCIZESE,

O 202728 747A8# (GD3)DRELELT. Z2UTaH/LO4
—a DB ESLUVUREHERIRNIDED HICEHTLINES
TCERHBLTHERT S EZFIRTE,

O MLAEEDOHRERIH & AR{ES)

® MLAZ B DHkHR. 3 EEEL
=>MLA Group’él"'JJ:L, FESSMBEAELYA—TUIZT 5,

® IAFY— ’70)74t/x
>S54t REHEMLAZE ERBEDEZFIE, 127 ALUARIZET,
® REVURIL NAFY—IDRIEXE~ DT DR FIE
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EAXRT7Et

FaiE AL DI ZE R LSS0, BRMAE=F>Y)—

F—DfiEFERT S

> IAF, PACEMJ®REI-IEBRIICSM., BT 5L T, JABOEME

AHBRBYDEEZRS,

> BARIERE-ZAFHEOLERETHY, Ml -FBELEISRERT D,

oD IGREENTREELTHEHRICREET S,

> BRREZERYTSEOHEZ. BE-PELGERBE. PACEHIC

(XIAFBEEIZHETF 5
> MCAA. JAB-UKAS-RvARIMoUIZ & 3G htk#lEi8{Ld 5,

MCAA: Multilateral Cooperative Accreditation Arrangement (JAB, ANAB, JAS-ANZ, SCC7i&)
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1. BEEBHARSAVICHIERNDRHEDRELEZDRITEKISONT, Ef

BAZRONDBELEXEZERET D,
-RERAR (REREE. EEZE. BAFELL)
-MS501—2010, MS502—2010

2. YPARTAUTATHataiaibl. BHABDH N oBEZE R (T1-REHE~D

LT, RDOBHEZIAFRICERT S EEHIET .

A—I3/3—ATld, O—hLOBREREOREEBET SN
FULCE, BEU, 2O TE T HEIMENESR T, ZEAE0
NFEICEHL T O—hLORERES, BN EEREOEERTEHR

HTEET S,

i

4. BEANERIREHHAMLATOISLEREL. EHIES,
-4, ISMS, FSMS, GHGZXRET S, PTHLGHGERERET B

BEERICEHIEERRRIXRA/N—IEERTESLIITAMETRT S,
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IW—TEHHRT S
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ELTEEHAVIIERIZSMT ENESINFRDS
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[0 Mandatory Document (E# X&)
B ATERENS. REE—EMETE O TCRIFEDAAET
EHETEAIIICEDHDHED,
m EREIE
O Informative Document(Z&XE)
B IAFAVN—DRBEARAFX—LZHR/AET 1=
HDFHRZEIRET D,
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FHARGITF—RTR)/T—F 255 )L—T(WG)

= WG for ISO/IEC 17024

WG for Programme for the Endorsement of Forest
Certification Schemes (PEFC)

WG for ISO 20000

WG for Product Certification

WG on ISO 13485 QMS for Medical Devices
WG on Food Safety Management System
WG on Greenhouse Gases

ISO 9000 Advisory Group

APG/AAPG

WG on Management Systems Certification

F24AIAFRESHRES 6




:

JAB

FHARGITF—ATR)/T—F255 )L—T(WG)

- TF on Indicators of CB Performance
- TF on Accreditation Market Surveillance
e TF on Competence of Accreditation Assessors

- TF on Cross Frontier Accreditation of MS Certification
Bodies

e TF on Management of Crisis Situations
e TF on Assessment of CBs for Competence
e TF on the transition to ISO/IEC 17021:201X

e TF on Audits of Combined and Integrated Management
Systems

- TF to revised IAF MD5 on audit duration

F24MAIAFRESHRES 7
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MEBBEEDAEICETHTF

O B#
B EEEEEDHEFXRESEL-OICHRE., BEDIAFXEERK
NEEBEI—IL,
O FHOHME
B Job Task Analysis&LV\SFZEF ALY, ISO/IEC 17011 TROLNBEE
BEEDEBOAMETV. BREBEICEITH14T3RVERTE,
B EFESNF-2RIODEE. EEMN. #ELERT INTRANDLO
2. RIS LT — N EE
BSE.TUON—MEREHRARLGAENSKREL. 2RVDEE ML
HEOBEEES T D,
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B BN TohILar— 3 BN EYIICERIN
B & * TELEE(key activity) EEHEL T MR LIS
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SHETHEBR D/ ST+ —< 2 ADIEHE(indicator) o
[CRH9ATF

O IAFXZEDERS
B IAF TCAVN\—NTOIAANHEENKT,
O XEOME

| Eﬁ:’\m*ﬂ%&%\ BEEZTI=RAT AN AT LFREHBIITRL
. EHIRIZE ?a*ﬁ(lndlcator) ‘DIEZEKRDHDB,

B “J5i%(indicator )"&ELT, B, EEEH. EEITHGRE
IK&&@%) nunﬁizﬁﬁmxkhﬁiﬁ&wlﬁ#&%%&)%

| T;%*ﬂéfﬁli IREL-EHREFREERITOTSLOAREIZER
O I;%ﬁ

B “IE#E(indicator )" EHT =2

m Z—“—@H}l%d)*ﬁﬁfib?ﬁiﬁhxR’E*ﬂéﬂﬂ:‘a(:(i%ow)ﬂim\

B COXE([IMandatory(FE#) LT AED. Informative (%)
LI REH
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BB IR R D EE (Management of -
Crisis Situations)|ZE89 4TF

O B8
B XK, TOREDEEAIKRICEBL-TI5EI(C
. EATEMERE, SREIHERENE D KSICERE/ R E
BT 0 ZE R~ S EXE (informative
document) =9 %,
O ZEOME
B IAF TCHMO30HIAVIAHE T,
B OAVRADORIEZETD . BEEE/ER, IAFKA
60BaAVRAED &2 T,
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THRCAVNRT LR DEE M2 M
WG

O IAROANNARTLEBEEAARSAOR DT I3
T5UDERIKREIRE

O R DIRHm AR, TERZEEBEDETEEZI(TT
WO RSB~ DS I DWW TE A ZEE=E0EA,
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BREEIRDAN AT LIZEAT BWG

O B#

B [SO/TS 22003I- & DLKFSMSERE /FRiFI—Bid AE1E
% i am

B [SO/TS 22003I=xfL T, SR EHEE LERR BRI 8
DIFFE-ENE

B[SO 220001=x19 BIAF/MLAEEEXIET B1-0IZ.
ISO/TS 22003 @A D= DIAFXENDHLENESH
ZHRET

B [SO/TS 22003EDT=HISODEXEST IL—TIC
T4—R1\v %1715
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MBEEIXRIVANN AT LICEET HWG

O SEOFLERE
B EEMESEIE (SO/IEC 17011 DEA)
O REABEISWVCETIH LTIV DFIE
B EA-3-11Z 3 EITIAFXEEZ B/, IAF TCAZ/A—RT®OO
AREEZERR,

EA-3-11: Food Safety Management Systems Scope of Accreditation
http://www.european-accreditation.org/nl/doc/EA-3 11.pdf

O BEBEEDODHE
BFSMSEEEBEBEBICHELME - FEEICET HIAFXEE
HVERL, IAF TCA/NA—NTOIaAA U MEEERR,
B MLA(MEEAER)BEEEIE
O MHMEAZETOELADKRE
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O ISO/TS 22003M13ATIELT D O #EAEKR
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1. BEKE-B%;AB Tz -
2. BR-BHOMI;C,D,EF =3
3. A, @ﬁ%1§%, H, J O X
4. FT—=R)25: G BEORTOIKRDIGE. i
5. (=)t M L SWIHBETIEAEL
6. THEZXE; I, K, M B FHLWEDEEITwWE
O YSLWRE
= ?ﬁ:g%%(ai‘% = O H—RASVR/BEHEE
| E*ﬂ'*f@)b'('l‘n(t%l@li%’ B 23T AaIEL, FOMIE
—REEAOHEIC TS BEYAIIILTOHELLE
B EEHYA4UILT, 'JX70)|—:L"\

FISFIBRSLSIEHET S
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LB NEICTHITHERICETHTF

O RRIVT+r—RFILDFEREBH
u E’JODE{’ EHREOHERICIESDENH D TERZEIMNOTIEL
\
B RRHEAONEERLEDISISFHET M EREIL. IAFXEZERT S

O I;%ﬁ

] }’?J?ng’EéC 17021 FIZxd HMandatory Document(E#EXE) %

B HELREBLBEREERT H-OOME - FREEERAT I8 N1TH
l':)\s CNEIMET A AT R, FHMLEFMBEIMT 2D TIEE

B RN ERL-EREEAHLTVDIGS, NEQRELZRTET
67ntx#ﬁ%%f%ét&&éﬂéoQIL#%%E ﬂ&bfu
WSS JOEANPRATELD ., AEDFEEAAELIZITHNI T
WL ELS ZEITh B,

B 2011F3FICXEEXEEZTRSE. IAF TCRTOIA AV EEDTO+
RIZABLFFE,
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(B89 4TF

O SRVI7+—ARBIDEEREEH
B IAF MD5TIE, MG SNI=MSIZHLEEBEEZTOESE. EEIHE
BOEREGDESNTNDDH, EARTCATIEEH MRS Z/EoTLY
5, INFCHEHZIE#tER~L. EEEESZR->TIZLLY,
u fg’fééhf:v*’)xyh&x%Al:iﬁéEEo)f:&)O)IAFKEH’EEET
O XEEOHME
B Combined(#8 &) H B\ [ZLintegrated R ) Stz RRAR AT L
(CIEAJZS)IZ*‘IT%)ﬁﬁ(:F';?]TéMandatory Document(E#EXE) DEH
VeR:
B EA-7/056DNBZELEIC. RADEERBETOEESIE. BEETHEAE
DEZFZETRT,
EA-7/05: EA Guidance on the Application of ISO/IEC 17021 for Combined Audits
http://www.european—accreditation.org/n1/doc/EA-7-05.pdf

B IAF TCAVN—ADIAAVNEEEHIRT 5,
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JAB

SF(ZHIFBMarket SurveillancelZB89 ATF

O FEOHME
B AERENRER AR EREE T HLICET DIAF
XEEER

B FRICHIAF TCHATIAVNEEZHBT DT E,
O IAFXEDHE
B Informative document(ZZXE)

B BTEDEHDIDODDY—ILTHY ., IL—FUIZT5FZFHTIEAGL
- Market Surveillance Visit,

EEI%{HO 5~1.0 \BfEE
nmnlEéE@%ﬁtULL—C‘if;L\
BEELMEICERFTFHTS,

COBRERET HE ML, HIAIE. BEMA SR,
E1E. A HTAI R, FEA AHSNTOENE,
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ISO/IEC 17021:201X~DF1TIZH g
DTF
0 B8

B [SO/IEC 17021 DEITHIEL , BEDHITICDNT
REL. IAFXEZERT D,

O REHER
B IAFSEXEENTHK
= gﬁgfiﬁ'*‘ HAK62/66—17021DEDEZ A
O IR, IAFAVN—RITIRE
B BITHIR IAFR S TR
O ISORITHEARDRIAH) hb25
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:

JAB
r=tn =

7= 5 X & (discussion papers)

O BEBBRICBTHHEBERIZLVO S E
B HHEERIIRZTEHILHOIC, FRAIZBNEEICET
$1§|J75\\%é §ﬂ®7')74j])[/|:|/7' /3/%?#Onunl—t*g%
F'aglODEEE‘I"\IJ_5-&!3:¥ELL‘HE,R'C Z< DB
DN I REZITOREDIEVERICGEOTLS,

> BN REETH=OIC. BREEZ(TT=BEZ 5
DREICEELIzELF=S, ISO/IEC 17011 8.1.1 el

nun].—t*g%ﬁ‘ao)%za'%)‘ ﬂj—éxﬁ —C%éo
2> FAEICEBHIMEERETTT H=OITFZHEKRT 5,
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% 3 E (discussion papers)

JAB

O IAF MD5 (QMS/EMSEZED I H)MHEEE

MD5TI330%% % HHIBIFBELNELSTRICEoTNSD, LRI
NCNEBZDEIBRDFIEZFE OIS, 17021SEELTLSEVZ S, 1B
B (likely) JEWSEEFEKRTH S,

—MDSHETFIRERZRTL. REREPOXEICRRT HTEIToT=,

MD5®M10.1[EMD1DOH L TY G A RSN B Z 8 Y 1 MER= 1T TlEEL,
EFERDLEHTAMABICEERINSDH,
—@EAIND,

%ﬁ;ﬁf«ﬂ%ﬂ%ﬁl:ﬁihé%#'fHD%EI%Z(& 30% %A THIFE T BN
AY
—MDSHETFAREEZIRRL. REREFOXEICRM T HI&ITHE-T-,

30% DHIAICIE. FHEI P EIZHT H20%HIBLEFEN LD,
— BMEEMDS5ZE AR TL\S, HIRICB T 530%IFFE T HEKICERA
NS, THRDBOWEHRMTE VLT ELVSERTH S,

F24MAIAFRESHRES 21
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% Z (discussion papers)

JAB

D le\nIEIi/\O) ﬂaﬁ

3th 38 A4 AT 7 3 (L EREE X ICBARE LR (T 72 5730y

A, NIBRFREM | LT AR I DERNGEL=0. 52
EHBICL>TERRNELD, HIZIE., YEIZEEN
TWARLDOD YA LEAGEDER. FIZIE. THD
HEICHALIBEADETBIERIIEREZTOILERIHD

M AEFREREXEICRE T ODELH DD,

SBEDOILAN AT LEREECEAT AWGIZ ARG
EAHT=OIZ, ERIZHRETT ATFEFERT 5,
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IAF Technical Committee Agenda for the Meeting to be held
Sunday 24 to Monday 25 October 2010 in Shanghai, China

5.10 IAF TF on ISO/IEC 17021: 20xx transition (Bennett)

1. Welcomes, Apologies and Introduction (Borzek)

5.11 IAF TF on personnel competence 17021-2 (Nash)

2. Agenda and Objectives of Meeting (Borzek)

5.12 TF on Audits of Combined and Integrated Management Systems (Savov)

3. Minutes of 16-17 March 2010 Meeting in Rio (Borzek)

6. ISO Liaison Reports (Borzek)

3.1 Log of Key IAF TC Decisions (Borzek)

6.11SO TC 176 (MacNee)

4. Standing Groups Progress Reports (Borzek)

6.2 1SO TC 207 (Chen)

4.1 WG for ISO/IEC 17024 (Swift)

6.3 1SO/IEC 17021 — WG 21 (Shaw)

4.2 WG for PEFC (Rantanen)

6.4 1SO/TC 207 SC 7 — Greenhouse Gas Management (Shaw)

4.2.1 PEFC-IAF Requirements for Chain of Custody (Rantanen)

6.5 ISO/IEC 17065 WG 29 (Keeling)

4.3. WG for ISO/IEC 20000 (Nonaka)

6.6 1ISO/IEC 17024 WG 30 (Swift)

4.3.1 IAF Document on the Application of ISO/IEC 20000

6.7 1ISO/IEC 17020 WG (MacCurtain)

4.4 WG for Product Certification Accreditation (Moliski)

7. Sector Liaison Reports (Borzek)

4.4.1 GFSI

7.1 Aerospace — IAQG (Borzek and Gallagher)

4.5 WG on ISO 13485 QMS for Medical Devices (Ramaley)

7.2 Forestry — PEFC (Rantanen)

4.5.1 IAF Documents for the 1SO 13485 Medical Device Conformity Assessment Scheme
(MDCAS) (Ramaley)

7.3 Telecoms — QUEST Forum (Dougherty)

4.6 WG on Food Safety Management Systems ( Sheehan & Greenaway)

7.4 Food — GFSI and GlobalGap (Open)

4.7 WG on Greenhouse Gases (Shaw)

8. Regional Accreditation Group Liaison Reports (Borzek)

4.8 IAF-ILAC Joint Inspection Group (Rantanen)

8.1. EA (Cortez)

4.9 1S0 9000 Advisory Group (McCurtain/Borzek)

8.2 PAC (Brough-Kerrebyn)

4.10 APG/AAPG (Ezrakovich)

8.3 IAAC (Steve Cross)

4.11 WG on management systems certification (Mr. Kameyama & Mr. Savov)

4.11.1 Relationships with Consultancy Bodies

9. Any Other Business

10. Meeting Conclusion and Results (Borzek)

5. Projects — Work Program from Rio (Borzek)

10.1 Update of the Work Program (Borzek)

5.1 TF on Sanctions (Kameyama)

10.2 IAF TC Resolutions for the IAF General Assembly (Borzek)

5.2 TF on Obtaining Feedback from End Users (tbd)

11. Next Meetings (Borzek)

5.3 TF on Indicators of CB Performance (Balakrishnan)

11.1 March 8-9, 2011 — Tunis

5.4 TF on Accreditation Market Surveillance (Croft)

11.2 October 2011 - TBD (Europe?)

5.4.1 Preliminary results of the Joint UNIDO/IAF/ISO project (Croft)

12. Discussion Papers for Action by the TC (Borzek)

12.1 Worldwide handling with witness audits (Beatriz Garcia)

5.5 Document on Competence of Accreditation Assessors and Experts (Shaw and Swift)

5.6 Mandatory Document on Cross Frontier Accreditation of Management Systems Certification
Bodies (Romyanon)

12.2 Audit duration in IAF Mandatory Document for Duration of QMS and EMS Audits MD 5:2009
(Beatriz Garcia)

12.3 Request for the clarification of applicability Clause 10.1 of MD5 (Haru Uchida)

5.7 Informative Document on QMS Scopes of Accreditation (Phua)

12.4 1SO/IEC 17021:2006 states: Clause 8.2.3. a) definitions of "geographic
location" or "sites" (Randy Dougherty)

5.8 TF on Management of Crisis Situations (Lorenzoni)

12.5 Principles of establishing the minimum time on site between MD1 and MD5 (Borzek)

5.9 IAF Strategic Initiative 4 (Borzek, Rantanen)

12.6 Reference to the IAF MD 5 tables as starting point for reductions (Borzek)




IAF-TC-41-10

International Accreditation Forum
Discussion Paper

Name of party submitting issue for discussion (optional): OAA - Argentina

Statement of the issue:

OAA has implemented a strong program of QMS and EMS witness audits.

In many cases, the certificated organizations do not want to be witnessed. On the one hand,
there is a lack of information about what a witness audits is and what is its purpose and
consequences.

For these cases, OAA has developed several actions related to communication and explanation
to the certificated organizations of this activities and its purpose.

On the other hand, however, there are some organizations that still refusing the AB assessors
presence at the CB audit.

Since these are QMS and EMS certificates under OAA accreditation, and OAA has the right to
witness these audits, several organization are applying to the CB to change its certificates
under local accreditation to any foreign accreditation, because they have a feeling that it is
improbable that the foreign AB arrives to do a witness audit in Argentina.

The CBs who has several accreditations can offer “a new” certificate in a very short time and
sometimes without costs.

Unfortunately, our experience shows us that the certificate organization feeling is right. The
witness audit activity in our country by a foreign AB that assesses a CB with many critical
locations around the world is very improbable. It is just a statistic issue.

Related documents:

ISO/IEC 17011: 7.7.3

The assessment team shall witness the performance of a representative number of staff of the
CAB to provide assurance of the competence of the CAB across the scope of accreditation.

Furthermore, IAF Guidance on Cross Frontier Accreditation GD 3:2003 is intended to
strengthen the international network of ABs for CBs provided through 1AF.

Discussion:
How can IAF manage this issue as a worldwide organization?

Requested action by the IAF TC: 1AF TC is requested to deliberate about this issue and
provide advice.

Consensus of the IAF TC (also to be documented in the meeting summary):

There was consensus in the IAF TC that a change of the accredited certification initiated by the
CB for this reason is a mishehavior of the CB.

The AB should consider whether this is a NC with respect to 1ISO 17011, 8.1.1 e.

The principle question will be addressed in a TF which has to be established.




IAF-TC-42-10

International Accreditation Forum
Discussion Paper

Name of party submitting issue for discussion (optional): OAA - Argentina

Statement of the issue: The certification audit duration is defined in IAF Mandatory Document
for Duration of QMS and EMS Audits MD 5:2009 in the following clauses:

0.3 This mandatory document does not stipulate minimum/maximum times but provides a
framework that shall be utilized within a CAB’s documented procedures to determine
appropriate audit duration, taking into account the specifics of the client to be audited.

0.4 For accreditation purposes, it should be noted that nonconformity with this document
(and/or the included tables) in individual instances does not automatically lead to
nonconformity against ISO/IEC 17021. However, this situation could be grounds for further
investigation into the completeness of the audit. Special consideration should be given to
investigating the grounds for deviation from this mandatory document.

0.5 If inconsistencies to this mandatory document are found on a more regular basis, this
could form the basis for nonconformity against ISO/IEC 17021 on the grounds that the CAB
cannot give a reasonable assurance that it gives its audit teams the time to perform a
sufficiently complete audit as part of the certification process.

3.9 It would be unlikely that the reduction of audit duration would exceed 30% of the times
established from Tables QMS 1 or EMS 1.

It has been seen that some CBs have a documented process that permits 40% reduction of
audit duration.

Of course, this is a very sensitive issue. Audit time allocated, prices, certification quality and
market expectations are closely related concerns.

Discussion:

1- Taking into account that the CB documents are exceeding 30% of reduction, is the CB
complying with ISO/IEC 17021 standard?

2- The word “unlikely” has several meanings (as improbable, implausible and unusual). It is
not clear what is the meaning stated at the IAF MD 5: 2009 for “unlikely”.

Requested action by the IAF TC: 1AF TC is requested to deliberate about this issue and
provide advice.

Consensus of the IAF TC (also to be documented in the meeting summary):

There was consensus in the IAF TC to accept the following proposal of the TF on MD 5:
Section 3.9 was amended as follows:

The reduction of audit duration shall not exceed 30% of the times established from tables
QMS lor EMS 1.

Note: This may not apply to the situations described in the IAF MD 1 for the individual sites
in multi site operations where a limited number of processes are present and the
implementation of all the requirements of the management system standards can be verified.




IAF-TC-43-10

International Accreditation Forum
Discussion Paper

Name of party submitting issue for discussion (optional):
JACB (Japan Association of Management System Certification Bodies)

| Statement of the issue: Request for the clarification of applicability Clause10.1 of MD5

Discussion:

Recently, there is a discussion whether the clause 10.1 of MD5 is not only an introduction to
MD1 for sampling sites as “a multi-site organization”, but also is an applicable clause for
whole MD5 when a client has more than one site even though these sites are not suitable for
sampling.

We have noticed that the clause 10.1 of MD5 does not describe clearly whether that clause is
applicable only for the situation where a client has Multiple-sites applicable to site-sampling or
includes also the situation where a client has more than one site not suitable for sampling

audit. This will cause definite difference in the process for the estimation of audit duration for
the client that has multiple sites not suitable for sampling audit.

And, if Clause 10.1 of MD5 includes the situation of multi-site audit not applicable for
sampling, reduction from Table of QMS1 or EMSL1 is difficult due to lack of description for
the principle of reduction for this situation.

Further more, it is requested to be described more clearly to distinguish the difference between
“site” and “location” , because there are many variations in the situation of business
operations, such as a situation where an audited organization has top controlling function in
location A, design/development function in location B and manufacturing function in location
C; a situation where an audited organization includes some business units for different kinds of
products in one location; a situation where an audited organization has a headquarter function
in location A, sales office in several different locations, design/development function in
location B and manufacturing functions in location C and D for a family of products; etc..

We would like above issue to be considered at IAF/TC in Shanghai.

Requested action by the IAF TC:

To clarify and get consensus of the applicability of clause 10.1 of MD5. And, if clause 10.1 of
MD?5 is applicable to a client having more than one site not suitable based on sampling, the
IAF TC should set up TF for the clarification of principle relating to the decision of audit
duration at the client.

Consensus of the IAF TC (also to be documented in the meeting summary):
There was consensus in the IAF TC that IAF MD 5 is applicable in this specific case.




IAF-TC-43-10

International Accreditation Forum
Discussion Paper

Name of party submitting issue for discussion (optional):
JACB (Japan Association of Management System Certification Bodies)

| Statement of the issue: Request for the clarification of applicability Clause10.1 of MD5

Discussion:

Recently, there is a discussion whether the clause 10.1 of MD5 is not only an introduction to
MD1 for sampling sites as “a multi-site organization”, but also is an applicable clause for
whole MD5 when a client has more than one site even though these sites are not suitable for
sampling.

We have noticed that the clause 10.1 of MD5 does not describe clearly whether that clause is
applicable only for the situation where a client has Multiple-sites applicable to site-sampling or
includes also the situation where a client has more than one site not suitable for sampling

audit. This will cause definite difference in the process for the estimation of audit duration for
the client that has multiple sites not suitable for sampling audit.

And, if Clause 10.1 of MD5 includes the situation of multi-site audit not applicable for
sampling, reduction from Table of QMS1 or EMSL1 is difficult due to lack of description for
the principle of reduction for this situation.

Further more, it is requested to be described more clearly to distinguish the difference between
“site” and “location” , because there are many variations in the situation of business
operations, such as a situation where an audited organization has top controlling function in
location A, design/development function in location B and manufacturing function in location
C; a situation where an audited organization includes some business units for different kinds of
products in one location; a situation where an audited organization has a headquarter function
in location A, sales office in several different locations, design/development function in
location B and manufacturing functions in location C and D for a family of products; etc..

We would like above issue to be considered at IAF/TC in Shanghai.

Requested action by the IAF TC:

To clarify and get consensus of the applicability of clause 10.1 of MD5. And, if clause 10.1 of
MD?5 is applicable to a client having more than one site not suitable based on sampling, the
IAF TC should set up TF for the clarification of principle relating to the decision of audit
duration at the client.

Consensus of the IAF TC (also to be documented in the meeting summary):
There was consensus in the IAF TC that IAF MD 5 is applicable in this specific case.




|AF-TC-44-10

International Accreditation Forum
Discussion Paper

Name of party submitting issue for discussion (optional):

Gary Bogan (LRQA, Inc.) and Dwayne Breaux (QSR)

Note: We both represent ANAB accredited CB's and Randy Dougherty has agreed to present this issue
on our behalf.

Statement of the issue:

ISO/IEC 17021:2006 states:
8.2.3 '"The certification documents(s) shall identify the following:
(a) the name and geographic location of each client whose management system is certified (or the
geographic location of the headquarters and any sites within the scope of a multi-site

certification);"

However, the terms "geographic location" and "sites" are not defined. This lack of definition has led to
different interpretations by various CBs and ABs.

Discussion:

Our interpretation is that there are situations in which an organization may have activities being fulfilled
at several physical locations but it is considered as one site for certification purposes (this has been
referred to as a "campus concept”).

As an example, if a certified organization has a manufacturing facility it is clearly understood that this
facility must be identified on the certificate of approval. However, if that same manufacturing facility
has a separate building in close proximity which is only used for material storage and no employees
occupy the building except during times that materials are moved in or out of the building it is unclear
from ISO/IEC 17021 whether that storage building falls within the definitions of "geographic location" or
"sites”. It is our opinion that the building in this example must be included in the audit plan for this
manufacturing facility, but that it need not be separately identified on the certificate.

The above is only a single example, but there could be many other similar scenarios which could be
subject to interpretation, given the lack of definition of "geographic location" and "sites".

Requested action by the IAF TC:

We recommend that the IAF — TC provide guidance which would support a consistent and common
sense interpretation for the application of ISO/IEC 17021:2006, 8.2.3 (a) and which would allow CBs
some discretion to consider multiple buildings in close proximity as a single site (i.e., a "campus"
concept).

Consensus of the IAF TC (also to be documented in the meeting summary):
There was consensus in the IAF TC to form a TF on this subject respectively to forward the
issue to the existing WG on Management Systems (QMS).




For IAF TC meeting in Shanghai
TC-XX-10

International Accreditation Forum
Discussion Paper

| Name of party submitting issue for discussion (optional): Aerospace NABs \

Statement of the issue:

Because of major discussions in the aerospace industries regarding calculation of audit time
the European Aerospace ABs also discussed the principles of establishing the minimum time
on site between MD 1 and MD 5. It became clear that paragraph 10.1 of MD 5 and application
to MD 1 is understood differently by different ABs. The attendees were equally split on the
understanding of the paragraphs.

IAE MD 5
3.9 It would be unlikely that the reduction of audit duration would exceed 30% of the times
established from Tables QMS 1 or EMS 1.

10.1 In the case of multi-site audits, the starting point for calculating audit duration for each
site shall be consistent with Table QMS 1 and Figure QMS 1 for quality management systems
and Table EMS 1 for environmental management systems. However reductions can be made
taking into account situations where certain management system processes are not relevant
to the siteand are the primary responsibility of the controlling site. Requirements for multi
site audits are covered in more detail in IAF MD 1 for Certification of Multiple Sites based on
Sampling.

IAE MD 1

5.3.2. The number of man-days per site, including the central office, should be calculated for
each site using the most recently published IAF document for the calculation of man days
for the relevant standard.

5.3.3. Reductions can be applied to take into account the clauses that are not relevant to the
central office and/or the local sites. Reasons for the justification of such reductions

shall be recorded by the certification body.

Note: Sites which carry out the most or critical processes are not subject to reductions
(clause 3.1.1).

As this is a basic/principle question it was agreed that the Aerospace AB community would
raise questions with the IAF TC to clarify the arrangements within MD 5 for the maximum
permissible reduction and in relation to MD 1 the maximum reduction that can be applied to
multiple site organizations (is it 30% per site or can further reductions be applied in
accordance with MD 5 clause 10.1).

Discussion:
Is it possible to reduce the audit time in a single site of a multi site by more than 30 %?

| Requested action by the IAF TC:




For IAF TC meeting in Shanghai
TC-XX-10

| IAF TC is requested to deliberate the issues and provide advice |

Consensus of the IAF TC (also to be documented in the meeting summary):

There was consensus in the IAF TC to accept the following proposal of the TF on MD 5:
Section 3.9 was amended as follows:

The reduction of audit duration shall not exceed 30% of the times established from tables
QMS 1 or EMS 1.

Note: This may not apply to the situations described in the IAF MD 1 for the individual sites
in multi site operations where a limited number of processes are present and the
implementation of all the requirements of the management system standards can be verified.




For IAF TC meeting in Shanghai
IAF-TC-46-10

International Accreditation Forum
Discussion Paper

| Name of party submitting issue for discussion (optional): Aerospace NABs

Statement of the issue:
The previous discussions led to another discussion. The following clause references the IAF
MD 5 tables as starting point for the reductions.

IAF MD 5
3.9 It would be unlikely that the reduction of audit duration would exceed 30% of the times
established from Tables QMS 1 or EMS 1.

It seems that the reduction also includes the 20% reduction for planning and reporting.

As this is a basic/principle question it was agreed that the Aerospace AB community would
raise this question with the IAF TC to clarify this issue.

Discussion:
If the above mentioned reference is correct, the initial reduction for planning and reporting by
20% is part of the acceptable 30% reduction. Is this assumption correct?

Requested action by the IAF TC:
IAF TC is requested to deliberate the issues and provide advice

Consensus of the IAF TC (also to be documented in the meeting summary):

There was consensus in the IAF TC that the assumption is a misreading of the document I1AF
MD 5.

The document applies to total audit time.

Reduction reasons apply to audit time in the table QMS 1 and EMS 1, of which 80% have to
be spent on site.
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