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International Accreditation Forum
Technical Committee Discussion Paper

| Name of party submitting issue for discussion: International Aerospace Quality Group (IA0G)

What have you done to resolve the issue before bringing the discussion paper to the IAF? For example,
where applicable:
a. Ifa CAB raises a discussion paper, have you discussed the issue with your Accreditation
Body(ies)?
NA, The CAB is not raising this paper; however, as a scheme owner, the IAQG did have
discussion with AB’s within the scheme and there are various opinions, but none identify
a specific reason as to prohibit the process as presented. The IAQG is asking the IAF TC
for a unified position to use a modified surveillance process that is within the rights of the
scheme owner to develop alternatives.
b. Has the issue(s) been raised within your Regional Group (if an AB) or CAB Association
(ifa CAB)?
Yes, the proposed methodology was presented to ABs and CAB’s operating in the AQMS
scheme.
c. Has the issue(s) been discussed on the Consistency Forum?
No there has been no discussion at a “Forum” level, but this paper could be presented at
the Forum level; however, this is not a paper asking for opinions, it is a paper asking the
IAF for consideration of a scheme position.

Please submit your paper with anonymity (e.g. remove names).
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Statement of the issue:

The current AQMS scheme utilizes all the basic requirements of ISO/IEC 17011 and 17021-1 with
modifications. The scheme developed its own methodology for establishing definitions of sites (site,
multi-site, campus, several site, complex) and the methodology for determination of audit time for each
structure (a 20 percent increase over MD 5). To accommodate the scheme prohibition of site sampling
per IAF MD 1, the current scheme had its own rules and utilized the use of IAF MD 3 ASRP. Since
ASRP has been removed by the IAF, the IAQG would like to replace it with a process for reduction of
audit time for high performing organizations called PBS/RP.

When queried about this methodology some ABs believed that the use of PBS/RP would disallow the
listing of ISO 9001 on an AQMS accredited certificates. As the scheme owner, the IAQG contends it is
preserving its present use of ASRP from IAF MD 3 that is currently a part of the AS&D scheme and is
not violating any requirements that would impact the accredited certification of an organization to the
AQMS standards including ISO 9001. AS&D certificated clients value having the ISO 9001 and
AS9100 on the same certificate.

The IAQG developed and continues to improve the AQMS scheme requirements to better align with
IAF and ISO/IEC documents. The IAQG is currently revising some of its documents to improve
alignment with IAF documents including IAF MD 5 and IAF MD 1 for the determination of sites and
audit time for the AQMS standards. The AQMS Standards are supplementations to ISO 9001 for
various sectors of the AS&D supply chain and fully contain all the ISO 9001 requirements. AQMS
certificates with ISO 9001 are not considered an integrated standard under MD 11.

New revisions to the ICOP scheme requirements are in work and will be published in June 2021 to
update the scheme to current IAF requirements and is planning to follow the requirements of IAF MD 1
and IAF MD 5 for definitions of sites, locations, and audit time. The scheme still prohibits site sampling
per IAF MD 1.

Since the withdrawal of IAF MD 3 for reductions based on organizational performance, the IAQG
desires to create its own process for determining audit time reductions for high performing
organizations with a high barrier to entry based on defined criteria. This process is being called PBS/RP
(Performance Based Surveillance / Recertification Process — see below). There are minor differences
between this approach and the current ASRP including a higher barrier to entry and an annual review of
applicability within PS/RB.
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Discussion:

The TAQG rejects the use of multi-site sampling for AQMS organizations per [AF MD 1, clause 6.1 as being
too high of a risk for complex and critical AS&D organizations as IAF MD 1, clause 6.1.1.3 states:

Not all management systems standards are suitable for consideration for multi-site certification. For
example, multi-site sampling would be unsuitable where the audit of variable local factors is a requirement
of the standard. Specific rules also apply for some schemes, for example, those including aerospace (A4S
9100 series) or automotive (IATF 16949) and the requirements of such schemes shall take precedence.”

The TAQG scheme has always used its own specific rules for multi-sites.

IAF MD 1 also cites in clause 4.6 the following;
“In the case of a multi-site organization where each site is performing very similar processes/activities,
there may be a clear case to be made for appropriate “site sampling” (e.g. a chain of franchise stores or a
bank branch network). On the other hand, this document also addresses the situation where the application
of site sampling is not appropriate. There may be many reasons for this, such as:
o all the sites perform significantly different processes/activities in connection with the management
system scope,
e the client requests each site to be audited; or
there is a sector scheme or regulatory requirement stipulating that each site is to be audited
systematically.
Between these two extreme cases, there are many multi-site organizations with part
of their sites performing similar processes/activities while other sites are dedicated to
very specific processes not performed elsewhere in the organization. As with any
sampling process, proper site sampling limits sampling only to those sites which are
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performing very similar processes/activities, which are part of the organization’s
scope.”

The IAQG relies upon and includes the 3™ bullet and the last paragraph to shape its approach to high
performing organizations (such as was defined in IAF MD 3) to create its PBS/RP approach (see attached
information on PBS/RP process and criteria). This approach allows for all sites to be audited over an entire
cycle of certification.

Some AB’s after review of PBS/RP were relying on IAF MD 1, clauses 6.2.1 and 6.2.2 to say that without a
full audit of all sites within a complete cycle, ISO 9001 cannot be included on the certificate. However, a
strict reading of 6.2.1 allows for 70% of sites to be omitted during surveillance (“normally different” does
not require them to be different), whereas the proposed method of PBS/RP requires audit of all sites at least
once within a certification cycle.

“The audit programme shall consist of an initial audit and recertification audit of all sites. In surveillance
audits, 30% of sites, rounded up to the whole number, shall be covered in a calendar year. Each audit will
include the central function. The sites selected for the second surveillance audit will normally be different
from the sites selected for the first surveillance audit.”

“The audit programme shall be designed to ensure that all processes covered by the certification scope are
audited over each cycle.”

The TAQG contends that given the high hurdle that an organization must achieve to use the methodology of
PBS/RP, and the site audit methodology of 100% coverage, is lower risk and like the allowances in IAF MD
3 (ASRP). Additionally, the use of PBS/RP more than covers the site coverage requirements of IAF MD 1
and the risk reduction considerations that were part of IAF MD 3.
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Requested action by the IAF TC. Include if you are in search of opinions or a more formal decision:

The TAQG as the scheme owner is asking the IAF to make a formal acknowledgement of the scheme’s
ability to have accredited CABs to continue to issue combined ISO 9001 and AQMS certificates when
PBS/RP is used in the AS&D schemes.
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Working Group considerations and recommendations
MSC WG Discussions on 6 April 2021

The MSC WG recommends the IAF TC accept the IAQG Performance Based Surveillance /
Recertification Process for AQMS, including ISO 9001, as presented and as to be documented in the
AQMS documentation to be published in 2021.
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Surveillance/Recertification Process) % #F& 35 Z & % IAF TC ([Z#E1E4 3,

Further Information

The paper was presented back in late 2020 and various comments were received. The comments were
provided to TAQG (scheme owner) for consideration. IAQG then held a special meeting with the ABs that
work within the AQMS program to allow for further comments/discussion among the recognized ABs.
This revised paper was provided to IAF in early 2021.

During the MSC WG meeting held on 6 April 2021; the paper was introduced by Tim Lee, the new IAQG
liaison to IAF, and there were not comments or questions from the WG.
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Consensus of the IAF TC (also to be documented in the meeting summary):
The TAF TC accepts the IAQG Performance Based Surveillance / Recertification Process for AQMS,
including ISO 9001, as presented, and to be included in the AQMS documentation to be published in 2021.

IAF TC I%. TAQG X V2R &S N7-NAE DI Y (2 2021 347D AQMS LEICKMEIN S Z LT X
D, ISO9001 =&, AQMS IZB7 % TIAQG ™ PBS/RP (Performance Based Surveillance/
Recertification Process) % i+ &9 %,
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ATTACHMENT - PERFORMANCE BASED SURVEILLANCE/RECERTIFICATION PROCESS

(with Detail)
1.0 Figure D.1 below depicts the process flow typical for CB’s and their client organizations that apply
for and implement PBS/RP
L L L L L L L L L L L L L L L 5
Organization : Surveillance Surveillance Recertification !
Does Not | (Year One) (Year Two) |
Qualify | Central Function :
Multi-Site 1| Central Function Central Function (Surveillance Audit ||
Structure 1| (Surveillance (Surveillance Audit Duration*) )
—!| Audit Duration*) Duration*) \
: & & 33% of Remaining |1
One | 33% of Sites 33% of Sites Sites |
Certification Muttisite 1]  (Recertification (Recertification (Recertification  |'
Cycle Structure  |1| Audit Duration*) Audit Duration*) Audit Duration*) :
(3 Years) No | y
Single Site Il *33% Reduction *33% Reduction *33% Reduction |,
Structure : Allowed Allowed Allowed |
Documents " (Max 50%) (Max 50%) (Max 50%) :
Support e s e e e o
PBS/RP?
ICOP - 9104/1
;::':;"““" Single Site
Surveillance / Initial PBS/RP Structure
Recertification Qualification Criteria Met?
Process . (See Table
(PBSIRP) Certification Body & EJ)
Organization Annual PBSIRP PBS/RP
Complete Analysis Evaluation .
and Retain Surveillance (Year 2 and beyond) Yes Adjustment
Documented or Single -Site
Information Recertification Certification Body Adjust Surveillance
(See Table E.1) & Organization I Recertification
33% Reduction in Complete Analysis plan to address
Audit Duration and Retain performance/risk
Allowed Documented issues
(Max 50%) Information (See Table E.3)
T (See Table E.2)

FIGURE D.1 - PERFORMANCE BASED SURVEILLANCE/RECERTIFICATION PROCESS FLOW
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2.0  Organizations shall apply to their certifying CBs for use of PBS/RP with documented information to
support evidence of conformity for the items shown in Table D.1.

2.1 Organizations shall conform to the requirements in Table D.1 for initial and continuing PBS/RP
requirements.
2.2 Organizations that are approved for PBS/RP and are not in conformance with continuing requirements

shall implement corrections or be subject to adjustments, suspension, or loss of PBS/RP in accordance
with Appendix D, Table D.2.
TABLE D.1 - PERFORMANCE BASED SURVEILLANCE/RECERTIFICATION PROCESS
QUALIFICATION

PBS/RP QUALIFICATION REQUIREMENTS AND CRITERIA

A. Completion of one AQMS certification cycle.

B. The OCAP risk analysis from 8.5.1.2 results in a low/medium risk for
each site, including the central function.

C. Implementation of an Internal Audit Program in accordance with ISO
19011, including:

e Annual audit of all applicable AQMS requirements; and
e Defined, structured, multiple event audit program that adjusts
throughout the calendar year based upon:
- performance;
customer complaints;
- risk; and
- change management.

D. Internal auditor competency that includes:

e Auditor(s) that have passed a TPAB approved ASD Lead Auditor
course (reference 9104/3).

E. Organization has an ethics policy that includes communication and
reporting processes.

F. No externally identified major nonconformity (e.g., CB, customers,
regulatory authorities) as defined in 9101 in the past 12 months related
to internal audit, management review, or corrective action processes
issued to either the central function or a single site structure
organization.

G. No certificate suspension due to an AQMS nonconformance in the past
Six years.

H. Meeting customer satisfaction metrics, based on customer provided
data.

3.0 CBs shall evaluate and make appropriate process adjustments, as depicted in Table D.2, when
clients who are approved for PBS/RP are not in conformance with continuing requirements.
TABLE D.2 — ANNUAL PERFORMANCE BASED SURVEILLANCE / RECERTIFICATION PROCESS
ADJUSTMENTS

CERTIFICATE ISSUE PBS/RP ADJUSTMENT
A. Certificate suspension related to Not eligible for PBS/RP. Not eligible for the remainder of
the QMS during the certification | certification cycle plus one more certification cycle.

cycle
B. Central function OCAP results Improvement plan shall be established; CB follow-up is
reflect overall high risk required. No reduction in PBS/RP audit duration reduction for

the central function per 8.5.3.5.c Utilize the recertification
criteria to calculate audit duration regardless of the audit type.
If the high risk is not addressed by the next annual audit, then
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no sites are eligible for PBS/RP audit duration reductions,

including the central function.

C. Failure to re-affirm the PBS/RP Establish an improvement plan and CB follow-up is required.
qualification criteria has been met | No PBS/RP audit duration reduction per 8.5.3.5 for any sites,

including the central function. If PBS/RP criteria is not met at

recertification planning, then PBS/RP is not allowed.

D. OCAP risk analysis for a site is No PBS/RP audit duration reduction per 8.5.3.5 or the site(s).

high Include the site(s) in the annual audit plan.

E. Externally identified major No PBS/RP audit duration reduction per 8.5.3.5 or the site(s).
AQMS nonconformity issued to a | Include the site(s) in the annual audit plan.
site(s)

F. Site(s) is not meeting or No PBS/RP audit duration reduction per 8.5.3.5 or the site(s).

exceeding customer satisfaction Include the site(s) in the annual audit plan.
metrics on the latest customer
provided data

8.53.5 When using PBS/RP, audit durations shall be calculated as follows:

a. for a single site structure using PBS/RP, audit duration may be reduced up to 33% from the
Table 8 calculation and 8.5.1.6.5.d applies.

b. for multi-site structures using PBS/RP, audit duration for each site shall be calculated using
the “Recertification Audit Duration” requirements from Table 8 for surveillance and
recertification. This number may be reduced up to 33% per site and 8.5.1.6.5.d applies.
NOTE: This applies at initiation of PBS/RP and at any time during the certification cycle.

c. for multi-site structures using PBS/RP for the central function, audit duration shall be
calculated using the “Surveillance Audit Duration” requirements from Table 8§ and may be
reduced 33% for surveillance and recertification.

NOTE: The requirements of 8.5.1.6.3 and 8.5.1.6.5 are applicable to PBS/RP (see

Appendix D).
8.5.1.6.5.d The total reduction by site after all adjustments (including rounding) shall not exceed 50% of
the audit duration per Table 8.
NOTE: Table 8 is a 20% increase over IAF MD 5 Table for QMS & EMS
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#sfF . PBS/RP (Performance Based Surveillance/Recertification Process)

(GEA)
1.0 PBS/RP % HiGh L SEMi 3 2 RGEHE RS X OV OARIHE MR IC 61 2 7 ot X 7 v — &R p] % X
D.1 IR Y,
D.1 : PBSRPOut A 71—
HHAE 2 AT | AT | FHIRIEHRE
PBS/RP & YANER) | CAQER)
KAt 5% %%
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ICOP-9104/1 | PBS/RP ™ H—41 b BEY A b
PBS/RP HIElE R A SERLN HY
=2 (structure)
Hh IJI.E*%%BQ&
HHARIE
*J?%'E%ET
L. XX&Et
L7152
PREFL T
)
(FE1%&
1)
PBS/RP #:HE | 72 L
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2.1
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