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| Name of party submitting issue for discussion (optional): RvA

What have you done to resolve the issue before bringing the discussion paper to the IAF? For
example, where applicable:
a. Ifa CAB raises a discussion paper, have you discussed the issue with your
Accreditation Body(ies)? If yes, please provide AB’s response.
b. Has the issue(s) been raised within your Regional Group (if an AB) or CAB
Association (if a CAB)? If yes, please provide Regional Group/CAB
Association’s response or ensure the discussion paper reflects the feedback
from the Group or Association.
c. Has the issue(s) been discussed on the Consistency Forum?

The issue has been discussed with the respective CAB. Since it is stated that this issue is raised
by no other AB nor AB assessor in the world, IAF is asked confirmation of the requested
action.

Please submit your paper with anonymity (e.g. remove names).

Statement of the issue:
A CAB with offices and operations in various countries cannot (in some of the countries)
demonstrate the actual use of the calculated off-site audit time (identified as part of the
total audit time). The CAB states that the AB’s in those countries do not require this. The
ISO/TEC17021-1:2015 criteria on this subject are considered to be ambiguous.
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Discussion:

RvVA has observed that records demonstrating the actual use of the calculated off-site audit
time (identified as part of the total audit time) cannot always be demonstrated nor verified. The
opinion given is that auditors always are aware of the fact that the on-site audit time is 80% of
the total audit time and that it is irrelevant whether the off-site audit time is used or more or
less time is used, as long as the audit records are in compliance with CAB requirements. The
off-site audit time in practice is consumed by schedulers and the different team members in
their different roles and hence is not accurately recorded nor assigned.

It is observed that ISO/IEC17021-1:2015 cl. 9.1.4.3 contributes to the confusion as this
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requirement is limited to audit duration (= on site part of the audit) only (cl. 9.1.4.3 The
duration of the management system audit and its justification shall be recorded). However, the
entire clause 9.1.4 is about “Audit time”, as well as the related IAF MDS5 guidance, e.g. cl. 4.3
and 4.4.

If the words of cl. 9.1.4.3 are taken literally, rather than in the context of the entire clause, then
the CAB cannot demonstrate implementation of an effective process in compliance with
ISO/IEC17021-1:2015 cl. 9.1.4.1 and 9.1.4.2 and a nonconformity to this effect should be
raised.

An actual risk is that (part of) this time assigned for preparation and reporting is still used by
the auditor (as part of the 80% on-site time), i.e. the CAB has just lost a potentially significant
proportion of the effective audit time.

Since it is stated that this issue is raised by no other AB nor AB assessor in the world, RvA
requests confirmation of the above nonconformity.
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Requested action by the IAF TC. Include if you are in search of opinions or a more formal
decision:

IAF is asked to confirm that CAB’s are required to be abled to demonstrate to the AB for each
audit the use of all calculated audit time, including off site audit time.
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Working Group considerations and recommendations

MSC WG Discussions on 6 April 2021

The MSC WG recommends to the TC to confirm that, per the requirements, the focus for CAB
demonstration (to the AB) is on the
e audit duration (opening to closing meeting) per ISO/IEC 17021-1 9.2.3.2.e (audit plan)
and 9.4.8.2.g (audit report) and
e justification for audit time (audit duration and offsite time) determination per IAF MD 5,
4.3.

The focus is not on how the CAB used the calculated offsite time as long as; 1) the report is
sufficient to make decisions (e.g. certification decision), 2) corrective actions are reviewed
appropriately, and 3) when audit duration (“onsite” time) is reduced because of activity that will
be performed offsite (e.g. report writing), then time cannot be spent during the audit duration
(“onsite”) completing those activities (e.g. report writing).
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Further Information

CABs process may not include evidence to support the offsite time; typically see onsite (audit duration)
time only. Because of this it is not clear if CAB is spending the appropriate time offsite.

Understand transparency with customers (how the CAB can demonstrate what they said they would do
in the contract with the customer), but it is impossible to define and calculate (justify) the offsite time,
if that is what is being asked.

Also, offsite time can vary greatly due to the abilities of the auditors (time it takes to write a report,
etc.), but does not (usually) impact the quality of the work. However, if auditors are rushed and not
writing appropriate reports (for decisions) and not closing nonconformities appropriately; then AB
assessment trails need to be followed and if nonconformities are issued by the AB the CAB would have
to determine the cause, which may be lack of offsite time.

The focus must be with “onsite” time (audit duration) and the transparency of that as well as the
justification for audit time (per IAF MD 5) and the impact to the audit duration (onsite).

Demonstrating offsite time is unrealistic; e.g. calls, emails, etc. is difficult to track. However, CBs do
complain that there is not enough time to do everything offsite in the “20%”. The 80/20 split that
people consider from [AF MD 5 (even though MD 5 does not reference the 20%) is not appropriate for
certain clients (e.g. smaller clients). A great deal of more time may be spent offsite than 20%. This is
something that needs to be provided to the audit time task force for consideration (MSC WG
Conveners to provide to Task Force Conveners).

Another consideration was that CASCO should consider revising 17021-1 to consider records to
support offsite time and activity. It was not decided to do anything with this comment.

Reference to requirements:

— ISO/IEC 17021-1, includes recording (demonstrating) audit duration (the only formal part of
the audit time that is required in ISO/IEC 17021-1) and this was by design (as reported from a
CASCO WG member). The idea was the report would demonstrate the complete audit time
(offsite time). This was the outcome matters approach in 17021-1.
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Consensus of the IAF TC (also to be documented in the meeting summary):
The WG MSC recommends that, per the requirements, the focus for CAB demonstration (to
the AB) is on the:

. Audit duration (opening to closing meeting) per ISO/IEC 17021-1 9.2.3.2.e (audit plan)
and 9.4.8.2.g (audit report); and

. Justification for audit time (audit duration and offsite time) determination per IAF MD
5, Clause 4.3.

The focus is not on how the CAB used the calculated offsite time as long as:

1. The report is sufficient to make decisions (e.g. certification decision)

2. Corrective actions are reviewed appropriately, and

3. When audit duration (“onsite” time) is reduced because of activity that will be

performed offsite (e.g. report writing), then time cannot be spent during the audit duration
(“onsite”) completing those activities (e.g. report writing).

The IAF TC accepts the recommendations and outcome and refers the issue to the TF Audit
Time.
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