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What have you done to resolve the issue before bringing the discussion paper to the IAF? For
example, where applicable:
a. Ifa CAB raises a discussion paper, have you discussed the issue with your
Accreditation Body(ies)? If yes, please provide AB’s response.
b. Has the issue(s) been raised within your Regional Group (if an AB) or CAB
Association (if a CAB)? If yes, please provide Regional Group/CAB
Association’s response or ensure the discussion paper reflects the feedback
from the Group or Association.
c. Has the issue(s) been discussed on the Consistency Forum?

Please submit your paper with anonymity (e.g. remove names).

Statement of the issue:

TAF-MD1:2018
If site sampling is applicable, § 6.1.3.3. provides the following:
The minimum number of sites to be visited per audit is:

Initial audit: the size of the sample shall be the square root of the number of sites: (y=\x), rounded up
to the next whole number, where y = number of sites to be sampled and x = total number of sites.

Surveillance audit: the size of the annual sample shall be the square root of the number of sites with
0.6 as a coefficient (y=0.6 \x), rounded up to the next whole number.

Re-certification audit: the size of the sample shall be the same as for an initial audit. Nevertheless,
where the management system has proved to be effective over the certification cycle, the size of the
sample could be reduced to, y=0.8 \x, rounded up to the next whole number

Do "sites" (x in the formula) include all locations except headquarters (HQ), or do they also include
HQ?

What’s the impact? Let’s take a look at sample size for Initial Audit:

6.1.3.3 The minimum number of sites to be visited per audit is:

e Initial audit: the size of the sample shall be the square root of the number of
sites: (y=Vx), rounded up to the next whole number, where y = number of sites
to be sampled and x = total number of sites.

Scenario: HQ + 6 sites.

1. If HQ is considered as site, we calculate sample size as sqrt(7) = 2,6. Rounding up yields sample
size of 3 (including HQ, so total 3 locations to visit).

2. If HQ is not considered as site in the formula, we compute number of sites as sqrt(6) = 2,4.
Rounding up yields sample size of 3 (excluding HQ, so total 4 locations to visit).

IAF MD1:2018
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Discussion Among IAF TC Chair and (previous) IAF MD 1 TF Co-convener

You can not deal with site numbers without knowing what activities that are undertaken at each site,
which includes headquarters. IAF MD1:2018 concentrates on the “central function” and not a specific
location, like headquarters.

The headquarters is obviously a site of the organisation. However, your question relates to whether
headquarters can be included in the set of sites for sampling.

To be eligible for sampling, the set of sites has to be each performing very similar processes/activities
(6.1.1.1).

Therefore, if the headquarters is undertaking different processes/activities (central function) than other
sites, then the headquarters is not eligible for sampling.

If part of the headquarters is also undertaking some similar processes, then the part of the HQ that
undertakes similar processes to the other sites, would be eligible for sampling but the part of
headquarters that does not undertake similar processes cannot be included for sampling purposes.

Don’t forget that Clause 6.1.3.4 requires the central function to be audited during the initial, every
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recertification and once a calendar year as part of surveillance.

K E2EGDZ, TNENOY A B TEMIN TWAIFEEZHORVIRET, 14 Mgz Ho> 2 b
1L TE 72V, TIAF MDI1:2018 1%, B 2 XA D X 5 72l 2 DA Cld/a <, 55 [fdfépg) 105
HLTW5,

SO ETHRL, KEITMEDO T A FTH L3, EREOERIL, o7V 7OMR LD —
OV A MIATRZENDNENI D TH D,

TN T ORGE LT—@#HOY A N THD EINDHDITIE, FOENENI D T
BRLL7e 7 v X 58 Z1T>TW05D (6,111 E)RERSH 5,

B> T, AREEBMLOY A b TR D T at R &8 A2 L T\ D (FRER)LEIX. TOK
WX 7Y o oxtgE LCERK TR,

KEOFO—ET, LT o252 EH L TWAEEIE, AEHNTHhOY A NP LT
DB AEZEBL TWDZEDO—EOHRN, Yo7 o 7Foxtg s UTHEKE SNEL, EEL-
Tt 2 E2FER L TOROWERENOMOE 31X, o7 o I RICED D Z EITTE RN,

6.134THIZBWT, #WIEEE, FiEEEOEST, YN, b —_A4 T U AFEDO—B L LTE
HEIZ1E, FREBEEAZBET LI ENERINTWDLZ L2 BN TIE R 5220,

Requested action by the IAF TC. Include if you are in search of opinions or a more formal
decision:

If the discussion above is agreed on; would like publicity of this agreement.
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Working Group considerations and recommendations

MSC WG Discussions on 6 April 2021

The MSC WG recommends to the TC to accept the discussion/conclusion above.

However, to try and be clearer:
Headquarters (central function) would not be part of the number of sites used for
calculating the sample. The Central function must be left out of the number for sampling
as it cannot be sampled, it must be audited regularly due to its activity.
However, if headquarters is a physical location and not the central function OR has an

operating function with it (other activities/processes), then the site would be included in
the number of sites used for calculating the sample.
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Consensus of the IAF TC (also to be documented in the meeting summary):

The IAF TC agrees with the WG MSC recommendation that headquarters (central function)
would not be part of the number of sites used for calculating the sample. The Central function
must be left out of the number for sampling as it cannot be sampled, it must be audited
regularly due to its activity.

However, if headquarters is a physical location and not the central function or has an operating
function with it (other activities/processes), then the site would be included in the number of
sites used for calculating the sample.
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