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Name of party submitting issue for discussion:
IAF CABAC

What have you done to resolve the issue before bringing the discussion paper to the IAF? For example, where

applicable:

a. Ifa CAB raises a discussion paper, have you discussed the issue with your Accreditation Body(ies)? If
yes, please provide AB’s response.

No, this is an issue raised with IAF. Given the source of the original IAF CABAC, all IAF CABAC members
have discussed and concur with taking this proposal forward.

b. Has the issue(s) been raised within your Regional Group (if an AB) or CAB Association (if a CAB)? If
yes, please provide Regional Group/CAB Association’s response or ensure the discussion paper reflects
the feedback from the Group or Association.

Yes. IAF CABAC published their, ‘Improving auditing and assessment: Actions from the Covid-19

pandemic’ paper in 2020, including at the IAF 2020 General Assembly, in which this idea was raised. (see

Appendix 1)

c. Has the issue(s) been discussed on the Consistency Forum?

No. See above for where issue has been raised within IAF.

Please submit your paper with anonymity (e.g. remove names).

Statement of the issue: Creation of an IAF Task Force to produce a definitive IAF document on remote
auditing and assessment

The 30 June 2020 IAF CABAC paper, ‘Improving auditing and assessment: Actions from the Covid-19
pandemic’ paper raises how the dramatic impact of the Covid-19 pandemic has seen that the conformity
assessment community was well prepared, agile and adapted to the circumstances proficiently to maintain
accredited certificates.

The positives taken from the pandemic now need to be collated by IAF, ensuring that the lessons learnt take
certification and accreditation forward, for all stakeholders - customers, regulators, CBs and ABs.

In adapting to the pandemic, a wide variety of organisations have produced many documents and materials
to, amongst other things, ensure supply chains around the globe (see Appendix 2 for some of these). These
include processes and procedures, communication material and a number of other items to ensure that things
such as remote audits and assessments are carried out in the correct manner. Indeed, IAF CABAC is aware
that best practice documents are already being produced to be used post pandemic.

Whilst appropriate for these organisations at the time and under the circumstances, IAF CABAC is now
proposing that IAF takes a lead in drawing from these documents to produce a definitive document, such as
an ID, guidance or similar, which helps all stakeholders understand and use remote assessment and audit.
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This proposal specifically links items 4 (Lessons learnt/experiences gained) and 5 (Consistent new
documentation) in the June 2020 IAF CABAC paper below.

RIEDER : 3EfRIC L A BAE KR OGMICEET 5 IAF EHECELFEETH IAF XAV 74— ADHE
A

2020 4F 6 H 30 HAF D IAF CABAC XE &M OSHMEOUE : a o FoZEN S < Ek] T
L, 2 MBI LB RO, EAEMEFLEND, SBEEZ T BEGEE R T 5729,
Tz 2B LT, BEIC., @IS & T, I I AT RIS KL U 72 M2 D Tl _ T
1/\60

S ENSEE T T AOMEIIZOWT IAF E LTEHEL, Howir AT —r Ry —, Qib,
R, Y E., R, SREMBEORY, 5 2% . FALEGN ZIE» L CRIEL OGRE D
BAEXDVLEND D,

v FHCEIT DT, SRS, Bl R, HIEREKRDOY T T A4 F = — BT D
72, H < OLER OEREZVERR L TE 72 (F 0 BAFNZSOWTEMHEE 221, Ziidid,
ERICEDFEELOFHMEOIE LWEEEFET 5720070 AKROFIE, 2Ia=r—a v
Gh, FOMIBELI NEEN TS, FEES. IAF CABAC Tlt, 2 uF#H O 4 RiEZ - b
T 0T 4 AT D LEOERNBEICHEE > TND I E LR L TV 5,

COXHOREE, ZOX SRR TICHAMBICHE LS DL LT, Bk ) TELRE
Z. IAF DN EEWEEZR7- LT, ERICLD2FELCTMICET 2227 — 27 L4 —OfE
KOFIFIZENL D, ID BHLLIEHTA X U ALEEDO L) REELELREL TN Z &% IAF
CABAC IFBITERRE L T 5,

BAREIZIE, ZoRZEIL, MEE 112553 2020 4F 6 H A IAF CABAC SCEDH 4 TH (RGN,
ST RBR) RO S TH (— B 2 HHCE) L BE LTV D,

Discussion:

To produce this harmonized IAF document, which would deliver a coordinated approach, helping embed
remote auditing and assessment and support the ML A, having at its heart the drive for improvement inspired
by the lessons learnt from the pandemic, it is suggested there are two key sources:

1. The wealth of content produced by a wide range of organisations, including scheme owners, ABs,
Regional Accreditation Groups, CBs, etc.

2. As a member of the IAF/ILAC/ISO Joint Strategic Group (JSG), IAF is already committed to a
programme of understanding the lessons learnt from the pandemic. In the early planning stages, the
JSG has set up the Response to and future impact of Covid-19 Task Force. This Task Force will:

a) Gather and review the lessons learned from the pandemic as a short-term action and

b) Consider the "new reality" and the new ways of doing the conformity assessment activities as a
medium term need in order to support on-going and future work towards the definition of the “new
normal”.

This Task Force would carry out a survey of a variety of stakeholders, those within the conformity assessment
community, i.e. CABs, ABs, standards-developers, scheme-owners, etc. and vitally the beneficiaries of
conformity assessment, e.g. users (certified and accredited organisations), regulators, etc.

The document could take the form of a generic remote audit/assessment framework, with specific sections
dealing with:
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e assessment (linked to ISO/IEC 17011)
e management systems (ISO/IEC 17021-1)
e person (ISO/IEC 17024)
e product (ISO/IEC 17065).
This ensures the different issues around remote relating to each of these applications is dealt with.

The proposed IAF Task Force would create the generic framework document and then each specific section
is produced by an appropriate IAF Working Group, overseen by the Task Force to ensure continuity and
harmonization.

NB — Whilst this proposal is for IAF to lead this work, IAF may want to consider working with ILAC in some
form to produce the generic document and then to ask ILAC to produce specific sections for labs (ISO/IEC
17025) and inspection (ISO/IEC 17020).
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Requested action by the IAF TC. Include if you are in search of opinions or a more formal decision:

IAF TC to agree to:
The creation of a Task Force to produce a definitive document on remote auditing/assessment, with the Task
Force:
1. proposing the exact content of the document (e.g. generic framework then specific sections), its status
and any recommendations on other IAF documents
2. working with the IAF/ILAC/ISO JSG to gather stakeholders’ opinions
3. carrying out a literature search (examples in Appendix 2) of all relevant remote audit and assessment
documentation is undertaken to bring the best ideas together.
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Working Group considerations and recommendations

Consensus of the IAF TC (also to be documented in the meeting summary):

IAF TC to agree to the creation of a TF to produce a definitive document on remote auditing/assessment, with
the TF:

Proposing the exact content of the document (e.g., generic framework then specific sections), its
status and any recommendations on other IAF documents

Working with the IAF/ILAC/ISO JSG to gather stakeholders’ opinions

Carrying out a literature search of all relevant remote audit and assessment documentation is
undertaken to bring the best ideas together.
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Appendix 1: IAF CABAC 30 June 2020 paper

Improving auditing and assessment:
Actions from the Covid-19 pandemic

The Covid-19 pandemic has shown that IAF was both well prepared (e.g. IAF ID 3, plus MDs 4 and 12) and
very responsive (e.g. IAF Covid-19 FAQs).

In the spirit of continuous improvement, the substantial shift to remote activities presents a whole range of
opportunities to improve both effectiveness and efficiency of auditing and assessment activities. These issues
also help deliver the IAF Strategic Plan 2020, notably Strategic Direction 2, ‘Enhance delivery of credible and
reliable accredited conformity assessment services globally’, in particular Action 4 ‘Ensure that all rules,
procedures and processes are necessary, relevant, efficient and applicable’ and Action 5, ‘Focus on outcomes’.

The proposals below, start from the short-term requiring very prompt action and move forward to longer-term,
more strategic issues.

1. Flexibility of and on-going adaptation of IAF Covid-19 FAQs

Review all the existing IAF Covid-19 FAQs to see if any need to be amended or new variants created to

cope with the evolution of the Covid-19 pandemic, especially considering:

a. Time factors - most notably the premise of six months extensions, requiring review to see if further
extension

b. Geographical factors - can the FAQs be flexible/varied by geography as the intensity of the pandemic’s
impact shifts and lockdown and travel restrictions vary

c. Either of the above as different economies relax, but then may reintroduce their lockdown and travel
requirements

2. Consistent Accreditation

The TAF Covid-19 FAQs have been developed to manage the unique circumstances of the Covid-19

pandemic period and there has been universal acceptance of the FAQs. With the evolution of the pandemic,

it is important that:

a) this universal acceptance continues — see 3. below.

b) future assessments by ABs will need to ensure they assess CBs according to the correct policies e.g.
FAQ policy changes having precedence during periods of restrictions, usual IAF procedures outside
this.

3. Clarify the status of the IAF Covid-19 FAQs and other IAF policy tools
The IAF Covid-19 FAQs now sit alongside a range of IAF policy tools (IAF Technical Committee
resolutions, TC decision log entries IAF MDs, IAF IDs, IAF PLs, GA Resolutions, EC decisions). It is
important that the authority and respective authority of each of these policy tools is understood, respected
and bought-into by everyone.

To support this, clear statement(s) need to be in place.

4. Lessons learnt/experiences gained
Set up a portal on the IAF website or similar system to gather views/experiences from [AF members’
experiences of the processes currently used by ABs and CBs which the Covid-19 pandemic have
highlighted can be improved. This should be set up to have sections which enable the collection of:
a. Generic comments on remote auditing/assessment
b. Suggestions for improvement to specific IAF documents (e.g. IAF ID 3, IAF MD 4, IAF ID 12).
c. Suggestions for amendment to specific other non-IAF documents (e.g. ISO documents such as

ISO/IEC 17021-1, ISO/IEC 17065, ISO/IEC 17011; Regional Accreditation Group documents, etc.)

d. Proposals for any new documentation
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e. Any other ideas which the Covid-19 pandemic has highlighted to make the -current
accreditation/certification system better.

A mechanism is then required to review the above and sanction/request a clear action. Responsibility for

this mechanism could sit with the IAF Covid-19 FAQ Task Force. NB — it should not be the automatic

assumption that any document should be revised. One way of managing this is to adopt a process similar

to the ISO systematic review of documents, with the Covid-19 pandemic potentially prompting IAF to

instigate an ‘extraordinary review’ of specific publications.

5. Consistent new documentation
IAF needs to take a role in coordinating new documentation. The path of documents up to IAF, for
example from AB to Regional Accreditation Group to IAF (or versions of this) is a solid means of
developing documents. However, by IAF coordinating this work, greater efficiency and effectiveness can
be ensured. For example, there are at least two organisations currently working on remote auditing
documents.

6. Data gathering of remote techniques’ benefits
There are still some doubters on the integrity of remote techniques, whether some scheme owners,
individual companies, regulators or others. IAF should gather data from ABs and CBs which helps
demonstrate that remote techniques are at least as good or maybe even better in some circumstances than
on-site auditing.

This needs to be presented as high-quality marketing material and communicated to key stakeholders I
would also pick up on the timing issues: we need to stipulate some short and medium-term goals here.

7. Use of technology beyond remote tools
On a basic level, the dramatic increase in the use of remote auditing and assessment makes use of
techniques which have been legitimately available for use by CBs and ABs for a considerable time; the
Covid-19 pandemic has on one level simply hugely accelerated their legitimately and use.

Aligned with this though, IAF needs to ensure that the work coming out of the Covid-19 pandemic is not
just a means of ensuring remote auditing and assessment is made more mainstream than now — after all
this is hardly needed now. Instead, the wider and more varied use of technology for other means, such as
data transfer, continuous data feeds and other mechanisms for assisting in making audits and assessments
more valuable, for example by technology aiding risk-based auditing and assessment.
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Appendix 2: Examples of remote material

TPS-74-Blended-Approach-to-Auditing-for-MS-Edition-1-Draft-for-consultation
@ APAC-MRA-009-Performing-Remote-Evaluations-Ver-1.0-20201020

@ APAC-TEC0-001-Guidance-on-Remote-Assessments-Version-1.0 (1)

IFS Good Assessment Practices Guideline 17 Feb 2021

Impact of the Covid-19 pandemic on conformity assessment in New Zealand
IFS Split Assessment Protocal 9 Feb 2021

IFS Factsheet Split Assessment 9 Feb 2021

IFS CB Newsletter Split Assessment 9 Feb 2021

JAS-ANZ Bridging Statement of Corporate Intent Jan-Jun 2021 27 Jan 2021
IAQG OPMT Notice for COVID-19 v9 12 Jan 2021

IAQG Remote-Audit-Feasibility-Assessment-v7 17 Dec 2020
IAQG-OPMT-COVID-19-FAQ-Log-v0 17 Dec 2020

CCAA Guidelines on remote auditing for CBs LAIEAN #1352 S1¥ 85 (FTENKR) 24 Dec 2020
IAQG-OPMT-COVID-19-FAQ-Log-v1 2 Dec 2020

FSSC 22000 AB requirements COVID-19 Dec 2020

FSSC 22000 CB requirements COVID-19 Dec 2020

BRCGS Covid-19 update for brands & specifiers Dec 2020

RCGS Covid-19 update for suppliers Dec 2020

FS_FAQ_Industry_V4 Nov 2020

IAQG-OPMT-COVID-19-FAQ-Log-v0 24 Nov 2020

89106 Remote-Audit-Feasibility-Assessment-v6 24 Nov 2020

RCGS Remote Audit Guidance 12 Nov 2020

WA T051-UK-031120 Extraordinary events
IATF-Measures-Coronavirus-Pandemic-COVID-19-REVISION-5_300ct2020

ANAB HU467-COVID Update-20201014-19406-1

GFSI COVID-19 position 16 Oct 2020

FSSC 22000 Full Remote Audit Addendum v1 5 October 2020

RCGS 087 FAQs on remote audits blended audits and certificate extensions v1 22 Sep 2020
IATF Communique 2020-008 Revision 1 Waivers_revised-CPD_Monitoring2Jul2020
QFI-025-SQF-The-Use-of-ICT-in-the-audit-process

KAS Technical Bulletin 15 Sep 2020 BRCGS Remote Certification Approach

RCGS Covid-19 assessment additional module v2 09092020

RCGS 086 Remote audits during the pandemic v1 09092020

RCGS 072 Certifcate extension for audits impacted by Covid-19 v6 09092020

BRCGS 080 Blended Audit Remote Audit Using ICT v2 09092020

ANAB 458 17 July 2020

BRCGS 078 Position statement on onsite audits post-covid-19 lockdown v31 16 July 2020
BRCGS 080 Blended audit remote audit using ICT v1 13 July 2020

IATF Measures Coronavirus Pandemic COVID-19 REVISION 4 17 July 2020

GFSI - A harmonised approach to supplier risk assessment 10 July 2020
GLOBALG.A.P._Remote_interim-final_v1_1_5 June 2020
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RCGS 078-position-statement-amending-audit-protocol-post-covid-19-lockdown-v6 17 Dec 2020
RCGS 095-BRCGS certification-process-for-seasonal-sites-covid-19-restrictions-v1-17 Dec 2020

IAQG E-03528-E-03529-Rollout-of-visibility-of-Expired-Certs-in-CSD-and-change-CAAT-label-in-ICT-V2

International Accreditation Forum, Inc.

IAQG COVID-19 FAQ 11 June 2020

GFSI Technical Committee Dispensation for CPO during COVID-19 9 April 2020
IATF-Measures-Coronavirus-Pandemic-COVID-19-REVISION-3 8 June 2020
Groupe-PSA-Communique_COVID19 3 June 2020
1SO-CASCO_N1007_Circular_letter_ - CASCO_statement_on_COVID_19
GLOBALG.A.P. Remote interim final V1 15 May 2020

Rail Coordination Group Remote Evaluation due to Covid-19 Version 02 11 May 2020
BRCGS BRCO72 Audits impacted by Covid-19, v4, 14.05.2020
Consultation-GFSI-Benchmarking-Requirements-ICT
GFSI-Public-Consultation-Feedback-Form
GFSI-Public-Consultation-Feedback-Form (002) 110C 4 May 2020

BRCGS Covid-19 New Products - Certification Body Final Version

@ IATF-Measures-Coronavirus-Pandemic-COVID-19-REVISION-2_27April2020
|ATF-Measures-Coronavirus-Pandemic-COVID-19-REVISION-2_27April2020
IFS_Remote_Surveillance_Check_Guidance_V2_EN_final

IFS_FAQ_Industry V1

FSSC 22000 COVID Training Requirements 23 April 2020

GNB-CPR COVID-19 Information 21 April 2020

IAQG COVID-19 FAQ V4 24 April 2020
IATF-Measures-Coronavirus-Pandemic-COVID-19-REVISION-1 9 April 2020
ANAB HU453 8 April 2020

[T BRCGS additional queries to certificate extension process updated 1 April 2020
(I BRCGS Site FAQs Certificate extension 6 April 2020

JAS-ANZ COVID-19 Policy

JAS-ANZ Remote Assessments for CABs

Rail Coordination Group Remote Evaluation due to Covid-19 6 April 2020
ANAB HeadsUp 452 6 April 2020

TPS-73-Coronavirus-Measures-Edition- 1-April-2020-draft-for-consultation (1)
GNB-CPR COVID-19 Information 27 March 2020

IAQG COVID-19 FAQ V2 2 April 2020

FSSC 22000 COVID-19 Webinar 31 March 2020
TPS-73-Coronavirus-Measures-Edition-1-April-2020-draft-for-consultation
GFSI-COVID19-Position 30 March 2020

UKAS Remote Assessment Guidance V3 24 March 2020

BRCGS Update audits impacted by COVID-19 v3 25 March 2020

FSSC 22000 CB Requirements COVID-19 26 March 2020

IAQG OPMT COVID-19 FAQ Log vO0

IATF Measures Coronavirus Pandemic COVID-19 Initial Release 27 March 2020
IAAC COVID-19 resolutions 16 March 2020

ANAB HeadsUp 450 20 March 2020

IAQG COVID-19 Notice 20 March 2020

{0 GFSI 20190315-Statement on Temporary Audit Procedure During Covid-DRAFT (1)
GFSI Position on Coronavirus 13 March 2020

EA communication Coronavirus 23 March 2020
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ANAB HU448-Coronavirus Part 2-28 Feb 2020

ANAB HU449-IAQG and COVID-19 19 March 2020

SQF COVID-19 13 March 2020

BRCGS COVID-19 12 March 2020

IAQG COVID-19 notice 17 March 2020

RVA COVID-19 statement 16 March 2020

@ RVA COVID-19 statement 16 March 2020

IATF COVID-19 13 March update

DAkKS 13 March 2020 COVID-19

GFSI Position on COVID-19 16 March 2020

PEFC Chain of custody auditing COVID-19 10 March 2020
RvA 9 March 2020 T051-UK-090320

ANAB HU448-Coronavirus Part 2-20200228-17419-1

FSSC 22000 20.0226 position paper Corona virus - Chinese
FSSC 22000 20.0226 position paper Corona virus

IAQG Corona Virus Management 27 Feb 2020

@ ACCREDIA Linee guida proposte IAF per mitigare impatto COVID 19
ACCREDIA Response to impact of COVID-19 21 Feb 2020
ACCREDIA_CR_Infor_01_2020
IAFID32011_Management_of_Extraordinary_Events_or_Circumstances(1)
FSSC 22000 position paper Corona virus China 20 Feb 2020
ANAB HU445-Coronavirus-20200207-17323-1

ANAB Coronavirus Communique-20200206-17320-1

SAAS instruction 2020-1 coronavirus

{3 SAAS Notification SAAS &1

@ General Office of Market Supervision 4 Feb 2020 9WRT_Coronavirus

UKAS TPS 62 - Edition 2 - August 2016

IATF Coronavirus Communique Feb 2020

FSC-DER-2020-001 Desk audit due to coronavirus

I BRCGS audit delay due to travel restrictions 31 Jan 2020

ANAB AROQ9 Certification Organizations Businsess Continuity-842-2 1 Jan 2014

IAF ID 3 2011 Management of Extraordinary Events or Circumstances
IAF MD4 2018 Issue 2 04072018
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